Hinesville Downtown Development Authority/Main Street

August 30, 2023 Regular Board Meeting Agenda
In-Person in The Hinesville Room, 3" Floor in City Hall at 4 p.m.

1. Callto Order by M.Sack at p.m.
Present= Marcus Sack = Roger Jones = Shonda Mickel = Sabrina Newby = Liston Singletary, Il = Tom Ratcliffe = Mayor Allen Brown
Stake Holders = Kenny Howard = Ryan Amold = Michelle Ricketson = Kenya Romero = Candice Bryant

2. Public Notice of meeting
3. Secretary's Report - Minutes: July 26, 2023 regular board meeting -- Shonda Mickel, attached (pages 3A & 3B)
4. Treasurer's Report (July 2023) - Shonda Mickel, Detailed report as of July 31, 2023 attached (pages 4A, 4B & 4C)

5. Main Street District Report -- attached (page 5A)
JULY: 5 biz opened/expand, 30 jobs, 3 biz closed, -7 jobs, 43 events, 3,100 attendance, $5,492,000 investment in DT

6. Hinesville Farmers & Makers Market -- 2023 Market season: March 2 - October 26, 3to 7 pm

7. Parks/Events - There were 25 events in July/Aug at downtown parks: BC +12, BP +13
Consideration of park rental rates, attached (page 7A)

Bryant Commons -- Daily vehicle count is 230! Monthly report is attached (pages 7B & 7C)
JULY/FY23: Events 7/ytd 44, attendance 335/ytd 4,480 revenue $ 505/ytd $4,382

8. 0ld Liberty County Jail - JULY: 58 Visitors, 48 Volunteer Hours, $78.50 Income, 855 People reached via facebook

9. Historic Preservation Commission & Downtown Historic District

10. Calendar Items and Upcoming Events:
2023 events:
Aug. 30 & 31: Siderbar Training 8am-12:30pm (virtual)
Sept 9: 2™ Saturday Block Party-Mason Jarr, 7 to 10pm  Sept 14-15: Countywide Workshop, SSI
Oct. 5: Blessing of the Animals at the Farmers Market ~ Oct 14: 2™ Saturday Block Party-Rockilicous, 7 to 10pm
Oct. 19: PINK OUT the Market Oct. 27: Scarecrow Rock & Stroll with Mason Jarr, 6-9pm
Nov. 25: SHOP SMALL SATURDAY! Nov. 30: City of Hinesville Tree Lighting, 5 to 8 pm

11. Director's Report -- Michelle Ricketson, attached (page 11A)
Monthly Update --
Budget Items --
Incentives & Fagade Grants -

12. Board Priorities & Goal Report

13. Old/New Business

14. Executive Session for Real Estate and Personnel matters

15. Adjournment- Motion by ,2"9by___ -, vote at p.m.
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Hinesville Downtown Development Authority/Main Street
July 26, 2023 Regular Board Meeting Minutes

1. The Hinesville Downtown Development Authority/Main Street Board of Directors meeting was called to order by
secretary/treasurer Shonda Mickel at 5:17 p.m. in the Hinesville Room in City Hall.
Present= Marcus Sack (arrived 4:20pm) = RogerJones (virtual) = Shonda Mickel = Sabrina Newby = Liston Singletary, Ill
= Tom Ratcliffe = Mayor Allen Brown
Stake Holders = Michelle Ricketson = Kenya Romero = Candice Bryant = Councilman Keith Jenkins = Patti Hewitt = Dexter Newby
= Henry Covington = Kisya Burnett

Organization/Management

2. Public Notice of Meeting - M.Ricketson said notice was given to the newspaper in advance. The agenda was placed the
front door of City Hall, hung on the 1t floor bulletin board and hung on the HDDA/MS office door the Friday before the
meeting.

3. Staff requested that the agenda be amended to include the use of downtown parks. Motion to amend the agenda to
include the use od downtown parks was made by L.Singletary, 2" by A.Brown, vote was unanimous.

4, Secretary’s Report - Minutes: June 28, 2023 regular board meeting -- Shonda Mickel, see attached
Motion to approve as submitted by T.Ratcliffe, 2" by A.Brown, vote unanimous at.

5. Treasurer's Report June 2023) - Shonda Mickel, see attached
Detailed report as of June 30, 2023 attached (Detail on pages 3B, 3C & 3D)

Lease/Rental Income $ mo. $3,250 ytd.

Discover Downtown Hinesville Revolving Loan Fund $ $235,000 ytd.

0ld Jail Revenue $ mo. $281.40 ytd (visitors 336 ytd)
Farmer's Market Revenue $ 800mo.  $9,080 ytd

Bryant Commons Rental Revenue $ 540mo. $2,966.28 ytd
Sponsorship/General Donations

Community Projects  (PB&J) $ 5,060 mo

Disc Golf $ 3,030mo  $4,725ytd

Fall: Scarecrow Rock N Roll $ mo '22 sponsorships 900

Motion to approve as reported by L.Singletary, 2" by A.Brown, vote unanimous.

6. Chairman’s Report - Marcus Sack - no report
7. City Manager's Report - Kenneth Howard -- no report

Economic Restructuring/Development

8. Incentives & Facade Grants - Kenya worked on brochures with incentive information.

9. Downtown Properties
a. Downtown Businesses - Staff coordinated a ribbon cutting for JG Power House Gym.
b. Memorial Drive
c. DDA owned - Assessments of Hineshaw and the old labor building were received.
d. Azalea Street - The floor plans for the new houses were received.
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e. Use of Downtown Parks - A sheet of rental rates was provided to the board. It was requested to bring it back in
August for a vote.

f. Bryant Commons -- Daily vehicle count is 230! Monthly report is attached.
JUNE/FY23: Events 7/ytd 39, attendance 740/ytd 4,145 revenue $ 940/ytd $3,877
Bryant Commons Capital Improvement Plan - We are expecting to hear back from 92"d Engineers about work
with which they plan to assist. Waiting on materials list and timeline for work.

10. Main Street District Report --
JUNE: 6 biz opened/expand, +41 jobs, 8 biz closed, -17 jobs, 44 events, 4,441 attendance, $0 investment in DT

11. Hinesville Farmers & Makers Market -- 2023 Market season: March 2 - October 26, 3to 7 pm
Discussed ideas for getting greater attendance during the hot months. There will be a DJ on the last week of each month.

Design/Historic Preservation

12. Old Liberty County Jail -
JUNE: 60 Visitors, 60 Volunteer Hours, $30.25 Income, 1,800 People reached via facebook

13. Historic Preservation Commission & Downtown Historic District - Priorities have been set.

i4. Old/New Business
Trainings: Board training (available online) -
GA Downtown Association - Will be in Canton, Kenya and Michelle are registered.
Sidebar Training - 3 board members & 2 staff have registered for August training.
Countywide Workshop - We are aware who plans on attending in September.
M.Sack said he was asked if trashcans could be added on bins on Commerce Street. M.Ricketson said she
discussed a plan with the City Manager to place a trash can and a recycling bin on Commerce, and three
recycling bins in Bradwell Park.
Promotions

15. Director's Report -- Michelle Ricketson, see attached.
16. Executive Session for Personnel

Motion to leave regular session and go into executive session for personnel made by S.Mickel, 2" by L.Singletary,
vote unanimous at 6:00pm.

Motion to leave executive session and return to regular session made by S.Mickel, 2" by L.Singletary, vote
unanimous at 6:37pm.

Chairman M.Sack said no action required at this time from the discussion.

17. Adjournment- Motion by S.Mickel, 2" by L.Singletary, vote unanimous at 6:43 p.m.
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BRYANT COMMONS s 438 W. Oglethorpe Hwy.

Just space/facility

With power, tables and/or chairs

Market Rate: All areas during event $30/hr. $60/hr.
except Stage/Amphitheater
Stage/Amphitheater/Vendors Hill for Festival/Concert 150/hr.

Set up and clean up fee

$30/hr.

Non-Profit Rate (50% market rate)

50% Market Rate 10% of proceeds, or negotiate flat rate

Photographers $30 sitting fee or $25/hr.
MILITARY RATE
PT between hours of 0600-0830 $0 Limit of 2 units per day
Unit level (< 150 people) $25 Limit of 2 units per day
Company level (150-299 people) $50 Limit of 1 unit per day
Battalion level (> 300 people) $100 Limit of 1 unit per day

Training (first Fridays - educational not sports or games) $0

Limit of about 100 people

BR_ADWELL PARK, 107 S. Commerce St.

*#*%* Splash Pad area is not rentable.

Just space/facility With power, tables and/or chairs
Market Rate: $50/hr. $60/hr.
All areas during event except Stage
Set up and clean up fee $30/hr.
Commons Area, plus the Stage $150/hr.
Photographers $30 sitting fee or $25/hr.
Non-Profit Rate (50% market rate) 50% Market Rate 10% of proceeds, or negotiate flat rate

Community event/festival not charging vendors (< 3 hrs, w/Common Area & Stage) $75

Community event/festival/fundraiser vendors charged (> 3 hrs, w/Common Area & Stage) $150

GAP PARK, 535 vainsu MAIN ST PARK 3075, main st

Just space/facility

With power, tables and/or chairs

Market Rate: All Areas $30/hr.

$60/hr.

Festival/Concert

$75/hr

Set up and clean up fee

$30/hr.

Non-Profit Rate (50% market rate)

50% Market Rate 10% of proceeds, or negotiate flat rate

Photographers

$30 sitting fee or $25/hr.

OLD LIBERTY COUNTY JAIL, 30 s. mainst

Tours: 10a-2pm & by appt

Free

Fundraising Events

50% Market Rate 10% of proceeds, or negotiate flat rate

Market Rate (Non-Profit =50%)

$50/hr. (Non-Profit $25)

Filming Negotiate daily rate
Paranormal Investigations $20-825 per person
Photographers $30 sitting fee or $25/hr.

A
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Fiscal Year Showings | Inquiries | Applications Withdrew/ Public Public Event | Private Event Meeting Total
2023 Cancelled Event Attendance Attendance| Attendance| Attendance
MNov-lan 4 | 82 28 | 2 5 9% 61 8 1056 |
Feb-Apil 6 | 131 | 45 7 14 1885 121 12 1962 |
May-uly 21 ® 02 3 15 1600 e
. AwgOct. | | . | DO S ’ )
~ Totals = 31 252 | 95 12 34 4,480 ! 182 20 3018 ]
Date Name of Event Attendance | Venue Used Staff Time| Hoursin Use Revenue
9/30/2023 BirthdayParty ] | AWN_ | - I g
9/30/2023 ~ Junkinthe Trunk | BP, FPA,CDP | . N
_w/&;_ - ___ane\_rqga in the Park ] BLA - |
__9/_9/_20&!_ s 9/11 Hero Run . ] ' WTL N I
8/19/2023 | Junkin the Trunk , BP, FPA,CDP
| 8/19/2023 Wedding % B | I N
8/19/2023 Cakamile Yoga |_nth_eP_ark | Cancefled BLA | -
8/17/2023 Hail and Farewell 40 AWN B ; ] -
8/17/2023 Cross Country Race Bradwell - 300 | WIL | | ~ |
8/12/2023 - B Junk in the Trunk 15 BP FPA@?ﬁ R | I
8/10/2023 Hail and _Farew_ell 49 AWN ‘
8/5/2023 Back to School leeaway 60 AWN, FPA
8/5/2023 7 “Women's Lunch at the Park Cancelled AWN o
7/29/2023  Family Gathering 45 AWN ' g 0.00
| 7/29/2023 Junkinthe Trunk | Cancelled | BP,FPACDP | ] ’
7/23/2023 - Church Sefvice/Picn;c ' 100 | 7A7W7N : )(
7/_22_/562_3 B o Junkin the Trunk 7 - 7170 ] Bb FP?C[;’ | : _
7/19/2023  Wildabout Reading 20 CAWN I's 2000
07/15/202 ~ BBQforStaff 40 AWN : | : 15000
- 07/15/203 Cakamnevoga mthePark | 20 | BWA T |
7/14/2023 Org Day . 100 | AWN | | ;
/8203 | orndayPaty | Concoled | AWN | I
06/17 18/23 .L - ﬁiminetejtﬂpelebratmn ‘ - 4(£ o _; _ALNESTA VEH_ ;_ . ﬁ' 2 ! 0
6/23/203 oDy B . [s 2500
6/10/2023 | T Weddmg Receptlon 55 ! BLA | - 0t
| 6/10/2023 Father's Day Celebration | 100 AWNFPA | 1 135,00
6/9/2023 Fleming Wedding | 30 0AG '
© 6/9/2023 MilerWedding | 20 0AG | P b 120.00
6/53}2_0_23 Deployment Fafewell 7 45 AWN T s 30
m3 _ Liberty County School App Day S 75 AWN N e
| 5/20/2023 | BithdayPaty | Cancelled == | D
' 5/20/2023 | ~ YogainthePak 6 BLA R
5/20/2023 Baby Shower N 20 AWN 1
5/50/20234'_ ~ carShow 7 | | 250 VEHAWNFPA s 25000]
5/6/2023 —‘F _Crlur(ih%yEtign Party \ 55\ BLA I ‘ $
5/6/2023 Sel-Love = Self-Work ' Cancelled | BLA ] ]
4/29/2023 ; Autism Awareness Walk \ 43 WIL 0.5 3i g




4/29/2023 Blake' sBlrthday Pﬁaﬁrﬁyf .?10__4'_ ~ AWN | 0.5 2‘ i
4/29/2023 ~ Yogaiin the Park 25 | BLA 0.5 2|
© 4/23/2023 ‘Birthday Party 15 P 0 1] 30,0
| 4/22/2023  PastoralAnnivesay | 450 | AWNSTAVEH 1 10
4/21/2023 | _ KLB Earth Day | 850 | AWN,STA,VEH sl &
04/21-24/23 * ITPA Annual Assembly | es T CBLA T
4/19/2023 | 30thBithdayPary | Cancelled |  AWN
- 4/15/2023 World Art Day ! 0 | AWN 0.5
4/15/2023  Yogainthe Park B | 11 __j____Bl__A o5 3 00]
4/14/2023 Farewell Potluck 35 | AWN 0.5 3
4/10/2023 Easter Picnic | cancelled | AawN | | |
4/8/2023 | KeysterEggstravaganza | Cancelled | STA, AWN, BLA | [ 1
4/7/2023 Org Day Cae A 1| 5
22003 _ BabyShower | MW 05 25 1200
3/31/2023 | _Family Org Day | NoShow |  AWN | ' |
3/30/2023 LeW|s & Clark Circus T 500 VEH 'r 12
3/29/202_5 B Lewis & Clark Circus j 600 _ VEH 12 $ >
B 3/29/2023 Vletnam Verteran Recugmtmn Day R 5? S \;r\.ﬁ R T N
| 3/26/2028 Birthday Party 32 awWN 00|
73/72757/72{53 I Life Appreciation Picnic 55 VEH/AWN/FPA| ' T Ts 75.00]
3/20/2023 7 Candice's Wedding . Cancelled | _O_AG__/EWN - I _ $ 150.00|
3/19/2023  Perkins' Wedding 15 0AG | | |
3/18/2023 Makayla's 6th B-Day | 35 AWN | E 90.0
3/18/2023 ~ YogainthePark 200 BLA ; K
- 2/16/2023 ~ Arbor Day Tree Planting | 15 | GSP 2; 2 .
| 2/11/2023 Health Fair | 150 AWN 2 4 o
1/15/2023 Wedding (Devon) 26 AWN 1 2§ 90.0(
| 12/13/2022 Org Day 20 a0 4
11/19/2022 | - Weddmg (Perkins) | Cancelled ! 0AG 7 04: o
11/18/2022 | ~ Hailand Farewell | NoShow | AWN | 0| 0s -
11/7/2022 Chaaffee Bench Dedication 3% vMw 0 4 -
11/6/2022 Veterans Picnic Day . 200 - AWN , 0, 6%  150.00]
11/5/2022 City Wide Yard Sale ' 350 | AWN ! 0 5.5
| 10/29/2022 "~ Memorial Ceremony | 35 | VMW ! 0 2[s 0.0(
TOTALS . 106 8 108 $3,771.28
Previous Total |
2022 10,074 | | T - '
2022 10074 | | | ] i 1T T o
2021 8,807 }AMP Amphltheater |DGP - Dog Park . PON - Pond Area '
2020 3,125 ~ |AWN - Awning FPA-Field Parking ~ SHA - Shade Area | o
2019 13,631 ~ |BLA-Backlawn (_;_SI_’ Green Space 'STA - Stage ] .
2018 18,509 BPT - Back Patio MSM - Museum STB - Stables i
2017 17,928 |  |CAM- Caimellia | OAG - OAK GROVE VEH - Vendors Hill ! |
2016 10952 | |CPA-CiscoPark  PAR-Parking WTL - Walking Trail | ]
2015 8,240 BPG - Brambles Playground VMW - Veterans Memorial Walk




TO: Hinesville Downtown Development Authority/Main Street Board
FR: Michelle K.W. Ricketson

RE: Executive Director’'s Report

DA: August 2023

Economic Restructuring/Development

Our new website went live after battling with Go Daddy to release our domain. HinesvilleDowntown.com
Kenya developed a new brochure for the incentives and fagade program.
During budget meetings we developed a plan for the Enhanced Fagade Grant funds.
The Grand Opening and Open House at the new Fire Station No. 1 opened July 19 ($5.4M downtown investment).
Then, on July 21, a recruit class graduated 5 new firefighters.
Parks/Events - There were 25 events in July/Aug at downtown parks: BC +12, BP +13
Since Jan 2023, Bryant Commeons -- 50 events (13 cancellations), revenue approx. $4,500.
Bradwell Park --17 events, plus 26 farmers markets, revenue $285
GAP Park & Main Street Park -- 2 events, revenue $0
0ld Liberty County Jail -- 3 events, revenue $150
The Hinesville Farmers & Makers Market is operating each Thursday from 3 to 7 pm. The extreme heat has taken a
toll on visitors, vendors and staff. We used fans and tried to keep everyone hydrated.
We coordinated, wrote, and submitted multiple 2023 SPLOST applications.
Michelle and Chuck VanDuser had planned and secured sponsorships for the 9-hole expansion of the disc golf
course. We have begun talking up the additional 18-hole course which we will create in 2024,

Design/Historic Preservation

Continued to work on large and small projects for Bryant Commons

The 92 Engineer Battalion has agreed to assist with the labor for redecking the three bridges at the park, drainage
and concrete work needed at Veterans Memorial Walk, and concrete/brick walkways for garden shed area. We will
need to purchase the materials. We are waiting to hear back from this unit,

250 project: Planning new life for a green space in downtown. This will also be a key element to our local
semiquincentennial celebration and will create a tourism destination.

Organization/Management

Kenya and Michelle will be attending the Georgia Downtown Association conference in Canton, Aug 20-23.
o Kenya attended the Certified Development Professional training.
o Michelle attended the Historic Preservation training.
Staff and board members will participate in the statewide DDA board member Sidebar training Aug. 30-31.
Staff and Board members are registered for the Countywide Workshop Sept 14-15.
Candice attended employee development program and Michelle attended the monthly supervisor training.

Promotions

The next 2" Saturday Block Party featuring Mason Jarr, 9/13, 7-10pm

Applications for 2023 Scarecrow Rock & Stroll went out to past participants and sponsors, and it was posted on our
website.

We partnered with JCLewis Ford, Unlimited Taxes & More, the Steven A. Cohen Military Family Clinic, National
University, and WalMart Neighborhood Market to fill 125 backpacks with 2,425 items for students who have been
identified with unstable home environments.

We launched Deploy Yellow Bows - all schools in the county have received bows.

The next 2nd Saturday Block Party, Aug. 12, 7-10pm. Sponsorship opportunities are available.

ITPA museum hosted Business After Hours on July 20, 5 to7pm.

2023 events:

Aug 30-31: Sidebar training, 8am to 12:30pm Sept 9: 2nd Saturday Block Party-Mason Jarr, 7 to 10pm
Oct. 5: Blessing of the Animals at the Farmers Market Oct 14: 2 Saturday Block Party-Rockilicous, 7 to 10pm
Oct. 19: PINK OUT the Market Oct. 27: Scarecrow Rock & Stroll with Mason Jarr

Nov. 25: SHOP SMALL SATURDAY! Nov. 30: City of Hinesville Tree Lighting, 5 to 8 pm



SCARECROW ROCK & stROLL:
OCTORBER 27 . o ff 6-Opm
Treats and Band "~ free admission

SUBMIT COMPLETED FORMS TO:
mainstreet@hinesvilledowntown.com OR Fax: 912.877.9132
OR Hinesville Downtown Development Authority

115 East M.L. King Jr Drive, Hinesville, GA 31313
Questions? Call 912.271.1252

Business/Organization:

Contact Person: | ‘

Address: - City, State, Zip:
\ |

Telephone: Cellular Telephone: Email:

I will participate as follows (circle all that apply) :
Sponsorship Opportunities SCARECROW ROCK & stROLL —> Oct. 27

Please see the sponsorship information page
for details regarding each opportunity

° Beggars Station-handout candy (Hand sanitizer encouraged)
L ACtiVity Station {phota hooth ..‘\)U]l:_- station. fame. etc)

Monster Sponsors $1,500 e
G G bl $ 500 « Static DlSplay (Decorate vehicle/trailer for viewing)

Ve oot _ o Costumed Character to wave
Spooktacular Hay-Ride 5400 | glokp arty Roadie
Witches Brew $ 300 W - o Be loested on O, 3
Ghosly iver $ 250 ere wi vou.rs ation .e ocated on Oct. 27:
Giggling Gamester $ 200 : ;\t mz{ bl}lsmi?S hcation

need a location

Sugar Skull 5 100 , | Interested in a specific location:
In-Kind Sponsorship $ !

. Those requesting a location will be assigned a designated area.

D 1 0 0 1 2 02 Tents, tables, and chairs are NOT provided.
u e X Tents must be secured with 25# per leg to avoid wind damage.

Please Read, Sign and Date:

All participants in the SCARECROW ROCK & stROLL are independent operators and not partners or joint ventures, and shall be individu-
ally and severely liable for any loss, personal injury, deaths, and/or any other damages that may occur as a result of the vendor's negligence
or that of its employees, agents, and associates. In consideration for being allowed to participate, all vendors agree to indemnify and hold
SCARECROW ROCK & stROLL, Hinesville Downtown Development Authority, City of Hinesville, Liberty County, affiliates, and volunteers
harmless from any loss, costs, damages, and other expenses including attorney’s fees, suffered or incurred by SCARECROW ROCK &
$tROLL by reason of vendor’s negligence or intentional misconduct or that of its employees, agents, and associates; provided that the vendor
shall not be liable for nor required to indemnify SCARECROW ROCK & stROLL, Hinesville Downtown Development Authority, City of
Hinesville, Liberty County, affiliates, and volunteers for any negligence of any of them or that of their servants, agents, employees or associ-
ations. I further give approval for HDDA to use photographs and/or video images taken at this event, which might include images of person-
nel, affiliates, and products, for publicity purposes. Please note that all applicants will be strongly encouraged to wear a face coverings and
have hand sanitizer at their station.

Signature: _Date:




Monster Sponsors $1, 500

e Logo/Name included in select event communications and
printed materials, including but not restricted to:
* Logo on billboard rotation for 30 days
* Print Advertising * E-mail Promotions
* Media Releases * Social Media Promotions

SCARECROW ROCK & stROLL:

oCT 27 6-—-'9-}0"&
Treats and Band

in Downtown Hinesville

Ghostly Giver $250

Logo/Name included on select event communications and
printed materials, including but not restricted to:
* E-mail Promotion * Social Media Promotions
* Event Map * Promotional Posters
e Banner displayed (provided by sponsor)

* Event Map * Promotional Posters
¢ Logo on event-day signage
S
Weichert
Real Estate L .*"‘:
Professionals tEsn®
Great Goblin $500

e Logo/Name included in select event communications and
printed materials, including but not restricted to:
* Print Advertising * E-mail Promotions
* Media Releases * Social Media Promotions
* Event Map * Promotional Posters
o Logo on event day signage

Giggling Gamester $200

Help sponsor the young activities giveaways specially
designated for ages 4 and under.

e Logo/Name on Pumpkin Patch Area Signage
* Banner displayed in route (provided by sponsor)
¢ Logo/Name featured on HDDA Social Media

s Included on Event Map

Sugar Skull Supporter $100
..  Youare encouraged to sponsor crafis and other
Fw o items for both events that will be handed out.
‘@ 9 = Display banner on routes
e Included on Event Map

Spooktacular Hay-Ride $400
Sponsor a Hay-Ride for families during the event.

o Logo/Name on Hay-Ride Area Signage

e Banner displayed on trailer (provided by sponsor)

¢ Logo/Name featured on HDDA Social Media

¢ Included on Event Map -

Witches Brewer $300

Logo/Name on event day signage

Banner displayed in HDDA area (provided by sponsor)
Logo/Name featured on HDDA Social Media

Included on Event Map

Beggars &/or Activity Stations No charge

You are encouraged to offer a family friendly handout and/
or candy and treats for patrons to enjoy.

e Included on Event Map

In-Kind Sponsorship: Can’t find what you are looking for? Share your idea(s) or we will create a custom

sponsorship just for you! Contact us today!

INTERESTED IN BECOMING A SPONSOR?

E-mail mainstreet@hinesvilledowntown.com or call 912.877.4332
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135 MAIN GOAL TRACKER

MAIN GOAL

The Hinesville Downtown Development Authority will take a proactive role in the
revitalization of the downtown district through the acquisition and renovation of
a historic property. This project will serve as a catalyst initiative for the HDDA.

ACTION STEPS

g, .
3 .

DEFINE COUNTY PARTNERSHIP

ACTION STEPS

[

s

Bus. Recruitment Strategy

ACTION STEPS

e

DEFINE BUILDING USE

ACTION STEPS

'S

Downtown Incentive Package

ACTION STEPS

=

PAGE 5



BUSINESS ACTIVATION

& DEVELOPMENT

e 135 S. MAIN STREET
REDEVELOPMENT

Action Steps:

Develop pitch for 135 S. Main Street.
DDA and City make the pitch to County
leadership.

Define relationship with County through
MOU.

Decide HDDA & City level of investment
Build to suit or white boxing

Lease, landlords, selling it

Cost analysis

Architect renderings

RFP for the buildout

Develop incentive packages to recruit the

right businesses.

Resources to Investigate:
135 S. Main Goal Tracker, Appendix
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BUSINESS ACTIVATION

& EEVELOPMENT

e Develop an incentive packet highlighting "
the financial resources available for
potential new businesses and work to
bring in particular resident-serving
businesses.

e Attract more restaurants through targeted
incentives and active recruitment

e Encourage minority and women-owned
businesses

e Develop a program to help support
businesses recruit and retain staff

¢ Research feasibility of special tax district
for additional HDDA funding

e Develop new incentives for business
owners and property owners

o Waving of fees and licenses
o Advertising packages

Job Tax Credits

Building Maintenance assistance

Brick to Clicks

(0]

o

o]

Resources to Investigate:

Codified incentive Package, Newnan, GA
Bricks to Clicks Grant, Newnan, GA
Downtown Incentives Package, Brunswick, GA
Boost Program, Milledgeville, GA

Turn the Lights on Grant, Americus, GA
Community Transformation Business Activation &
Development, Appendix
PAGE 6



GOALS

e Find ways to address traffic congestion
while also encouraging alternative means of
travel.

e Enhance walkways, alleyways, and corridors
to encourage their use and to create an
inviting experience.

e Develop and distribute a community
engagement survey to identify new ways in
which we can serve our citizens.

¢ Create a "Live after 5" environment

¢ Develop an event incentive program to
provide the support that encourages
businesses to host their own small-scaled
events after 5 pm.

¢ Conduct a sidewalk inventory to identify
gaps in walkability for pedestrian traffic.

e Educate business owners about the
importance of business hours that coincide
with commuter metrics and local residential
needs, i.e. businesses open after 6 p.m. and
open on Sundays and Mondays.

e Create a “welcome to downtown” campaign
to reintroduce downtown to the greater
community and to create a feeling of
inclusiveness.
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Resources to Investigate:

Sample Downtown Welcome Packet, Carrollton, GA
Georgia Council for the Arts, Mulitole Grants

Smart Growth America, Complete Streets

Community Transformation Community Serving, Appendix
Community Transformation Strategy Transportation and

Pedestrian Experience, Appendix
PAGE 11
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The HDDA needs to address the items identified below by the board before major
progress can be made on the goals included in this document.

Funding for projects

County support

Current economy

Staff capacity

Too many events

Park management obligations

Vacant MS Manager position

Need for event coordinator

Need to priorities and goals and tasks

Need to grow the volunteer base
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