Hinesville Downtown Development Authority/Main Street

: June 28, 2023 Regular Board Meeting Agenda
In-Person in the boardroom at ITPA/Bryant Commons at 4 p.m.

HINE

DOWNTOWN DEVELOPMENT AUTHORITY

1. Call to Order by Chairman Marcus Sack at p.m.
Present= Marcus Sack = Roger Jones = Shonda Mickel = Sabrina Newhy = Liston Singletary, |1l = Tom Ratcliffe = Mayor Allen Brown
Stake Holders = Kenny Howard = Ryan Arnold = Michelle Ricketson = Kenya Romero = Candice Bryant

Organization/Management

2. Secretary's Report - Minutes: May 24, 2023 regular board meeting -- Shonda Mickel, see attached

Motion by , 2 by , vote at p.m.
3. Treasurer’s Report (May 2023) - Shonda Mickel, see attached
Motion by , 2nd by , vote at p.m.

4, Chairman's Report - Marcus Sack

5. City Manager's Report - Kenneth Howard

Economic Restructuring/Development

6. Incentives & Facade Grants -
Staff is working on brochures with incentive information

7. Downtown Properties
a. Downtown Businesses

b. Memorial Drive
c. DDA owned

d. Azalea Street
e.

Bryant Commons -- Daily vehicle count is 230! Monthly report is attached.
MAY/FY23: Events 12/ytd 32, attendance 406/ytd 3,405 revenue $ 415/ytd $2,406
Bryant Commons Capital Improvement Plan

8. Main Street District Report --
MAY: 5 biz opened/expand, 52 jobs, 6 biz closed, 38 jobs, 32 events, 2,710 attendance, $45,000 investment in DT

9. Hinesville Farmers & Makers Market -- 2023 Market season: March 2 - October 26, 3to 7 pm
Design/Historic Preservation

10. OId Liberty County Jail -
MAY: 50 Visitors, 48 Volunteer Hours, $10 Income, 700 People reached via facebook

11. Historic Preservation Commission & Downtown Historic District - Priorities have been set

A Historic District: Use existing boundaries to create guidelines, revise list of 25 properties, identify grants/incentives
for property owners and long term whittle down list of 250 properties.

Hineshaw School: National Register of Historic Places application, helping to identify grants

Mini Marker Movies: The distribution of, completion of & continuing education involved in these movies.

250 Project: Rebranding Main Street Park, which will involve working with several other groups within the City.

Super Museum Sunday: Make traveling exhibits for classrooms. Invite/encourage more local cultural & historic sites to participate.

12. Old/New Business
Board training (online) - GA Downtown Association - Sidebar Training - Countywide Workshop

Promotions

moow

13. Director's Report -- Michelle Ricketson
14. Executive session regarding real estate and personnel
15. Adjournment- Motion by , 2 by , vote at p.m.




Hinesville Downtown Development Authority/Main Street
May 24, 2023 Regular Board Meeting Minutes
In-Person in the Hinesville Room, City Hall at 4 p.m.

1. Callto Order by Chairman Marcus Sack at 4:15 p.m. All introduced themselves.
Present= Marcus Sack = Sabrina Newby (arrived at 4:38) = Liston Singletary, Il = Tom Ratcliffe = Mayor Allen Brown
Stake Holders = Kenny Howard = Michelle Ricketson = Kenya Romero = Candice Bryant = Allan Volskay (Georgia Power)

Organization/ Management

2. Secretary’s Report - Shonda Mickel, see attached
Minutes: March 22 & April 26, 2023 regular board meeting: Motion by A.Brown, 2" by L.Singletary, vote unanimous
at4:20 p.m.

3. Treasurer's Report (April 2023) - Shonda Mickel, see attached
Motion by L.Singletary, 2 by T.Ratcliffe, vote unanimous at 4:22p.m.

April 2023 numbers for May 2023 meeting
Summary: Detailed report as of April 30, 2023 attached (pages 3B, 3C & 3D)

Lease/Rental Income $ 1,300 mo. $2,600 ytd.
Discover Downtown Hinesville Revolving Loan Fund $ $235,000 ytd.
Old Jail Revenue $ mo.  $152.40ytd (visitors 223 ytd)
Farmer's Market Revenue $ 1,420mo.  $6,765 ytd
Bryant Commons Rental Revenue $ 496.28 mo.  $2,966 ytd
Sponsorship/General Donations

Community Projects $

Fall: Pumpkin Patch/Scarecrow Rock N Roll $ mo '22 sponsorships 900

Below is a tally of HDDA designated dollars.
° $33,800 to use for development from development and lease payments.
(This increases $7,800 annually from our rental property.)

$235,000 in the Discover Downtown Hinesville Revolving Loan Fund,
(plus $50,000 in FY23 budget)
° $117,000 in unused fagade grants,
(plus, 825,000 in FY23 budget)
° $3,000 Holiday lights and promo
° $2,090 Irrigation for Cisco’s Park
o $ 768 Disc Golf, securing new hole sponsors

4, Chairman’s Report - Marcus Sack
Executive Director Evaluation - Set executive session for June personnel.
Staff should investigate getting a beer vendor for the Block Parties, provided no outside food/drink are allowed.

5. City Manager's Report - Kenneth Howard
The ribbon cutting for Phase 1 of Fire Station No. 1
The walk through for the Small Business Incubator building is coming soon. Georgia Southern will take care of
the interior.



Economic Restructuring/Development

6. Incentives & Facade Grants -
a. Facade grant reimbursement requests
a. $7,000: Anka Hinze, Zum Rosenhof 103 Midway, for new awnings, lights and a sign.
Motion by T.Ratcliffe, 2nd by L.Singletary, vote unanimous at 4:34p.m.
b. $2,500: Josh Wheeler, Liberty Group, 313 N. Main Street, vinyl siding.
Motion by T.Ratcliffe, 2" by A.Brown, vote unanimous at 4:34p.m.
c. $___ :KnloeVillafane, It's All About Me Selfie Studio, 110 East MLK, Jr. Drive, Two outdoor
fans with installation. No Report.
7. Downtown Properties
a. Downtown Businesses - Work to publicize incentives
Memorial Drive
DDA owned
Azalea Street

Bryant Commons -- by Program Assistant Candice Bryant

MAR/FY23: Events 5/ytd 15, attendance 137/ytd 1,358 revenue $ 695/ytd $1,920
APR/FY23: Events 12/ytd 27, attendance 1,608/ytd 2,966 revenue $ 625/ytd $2,545
M.Ricketson apprised the board of two incidents causing minor property damage at the park.
Michelle will meet the 92 Engineers to discuss projects that are needed at the park.

® oo o

8. Main Street District Report - by Main Street Program and Events Coordinator Kenya Romero
MAR: 3 biz opened/expand, 4 jobs, 7 biz closed, 14 jobs, 31 events, 2,780 attendance, $ 0 investment in DT
APR: 4 biz opened/expand, 19 jobs, 4 biz closed, 5 jobs, 26 events, 2,978 attendance, $1,455,802 investment in DT

9. Hinesville Farmers & Makers Market -- 2023 Market season: March 2 - October 26, 3to 7 pm

Design/Historic Preservation

10. Old Liberty County Jail -
MAR: 123 Visitors, 65 Volunteer Hours, $28.50 Income, 851 People reached via facebook
APR: 62 Visitors, 48 Volunteer Hours, $39 Income, 587 People reached via facebook

11. Historic Preservation Commission & Downtown Historic District - Orientation June 16, 2023, 10am to noon

12. Old/New Business
Update Personnel Policy: Staff will email document, board should consider adopting in June

Board training - Is available at the GMA meeting next month in Savannah.

Promotions
13. Director’s Report -- Michelle Ricketson

e Michelle is glad to be fully staffed.

We received a letter from the Shriners asking the board to reconsider coordinating Pumpkin Patch. Marcus
said he would discuss this with Roger Hutchinson.

A historic preservationist will be in town June 5 to walk through the special project building and Hineshaw.
PB&J collection and the Army’s birthday will be celebrated in June.

Juneteenth Festival will be June 17-18 at Bryant Commons. The HDDA is a sponsor.

There are three firm sponsors for the expansion of the disc golf course. We are seeking nine total sponsors.

14. Adjournment- Motion by L.Singletary, 2" by A.Brown, vote unanimous at 5:05 p.m.



Page 3A

DOWNTOWN DEVELOPMENT AUTHORITY

Hinesville Downtown Development Authority/Main Street

Financial Report

May 2023 numbers for June 2023 meeting

By Shonda Mickel

Summary: Detailed report as of May 31, 2023 attached (pages 3B, 3C & 3D)
Lease/Rental Income $ 650mo. $3,250 ytd.

Discover Downtown Hinesville Revolving Loan Fund  $
0Old Jail Revenue $
Farmer's Market Revenue $ 1,515mo. $8,280 ytd
Bryant Commons Rental Revenue $

$235,000 ytd.
129 mo. $281.40ytd (visitors 276 ytd)

415mo.  $2,406 ytd

Sponsorship/General Donations

Community Projects (PB&J) $ 5,060 mo
Disc Golf $
Fall: Pumpkin Patch/Scarecrow Rock N Roll $ mo '22 sponsorships 900

Below is a tally of HDDA designated dollars.

$33,800 to use for development from development and lease payments.
(This increases $7,800 annually from our rental property.)

$235,000 in the Discover Downtown Hinesville Revolving Loan Fund,
(plus $50,000 in FY23 budget)

$117,000 in unused facade grants,
(plus, $25,000 in FY23 budget)

$3,000 Holiday lights and promo

$2,090 Irrigation for Cisco’s Park

$ 768 Disc Golf
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DBryans Commaons Fasility Dlammary Rcpors - 2023

Fiscal Year Showings | Inquities | Applications Withdrew/ Public Public Event | Private Event Meeting Total
2023 Cancelled Event Attendance Attendance| Attendance| Attendance
Nov-)n 4 | 8 28 2 5 95 61 8 1056 |
FebApil | 6 | 131 45 7 | 14 184 121 12| 1962 |
Maywy |7 | 15 1 2 5 a8 ]
Aug-Oct. | ; | R I P
_ Towls 7 | 228 | 80 11 10 1,298 112 17, 3018
| |
Date Name of Event Attendance | Venue Used Staff Time| Hours in Use
| 9/16/2023  Cakamile Yoga in the Park | BA i
9/9/2023 ~ 9/11HeroRun o wn
8/19/2023 CakamileYogainthePark = BLA | o
8/17/2023 Cross Country Race Bradwell - WIL S
- 07/15/203 CakamileYogainthePark - BLA | I
06/17-18/23 Juneteenth Celebration AWN STA, VEH ;
6/24/2022  JunkintheTrunk 7 ' BP, FPA,CDP |
| 6/23/2023 Org Day O AWN
| 6/10/2023 Wedding Reception 55 BLA 7
' 6/10/2023 Father's Day Celebration 100 AWNFPA 1
6/9/2023 | Fleming Wedding 30 0AG :
6/9/2023 Miller Wedding 20 0AG
: 6/872653 7 ' Deployment Farewell 45 AW_N H
5/23/2023 | Liberty County School App Day 75 AWN _
7 5/20/2025 7 BlrthdayParty | Cancelled v
' 5/20/2023 Yogainthe Park & BA |
5/20/2023 Baby Shower 20 AwWN T
5/20/2023 Car Show 250 VEHAWNFPA *
_E/&M Chu-rcli Graduat}on Party 55 BLA ]
5/6/2023 Self-Love = Self-Work | Cancelled = BLA
4/29/2023 7 Autlsm Awareness Walk | 43 WTL .0.5k 3"
©4/29/2023 Blake's Birthday Party N 30 AWN 0.5 2
4/29/2023 Yoga in the Park 25 BLA 0.5 2|
4/23/2023 Birthday Party | 15 PLA 0 K
4/52}26&3 PastoralAnmversary B i __4%__* _AWI\ET_A_ Iﬁ ! o _11, 16 $  240.00
4/21/2023  KLBEarth Day 850 AWNSTAVEH| 2 o
04/21-24/23 ITPA Annual Assembly . 65 BLA 2| 12
4/19/2023 | 30thBirthdayParty " Cancelled AWN -
| 4/15/2023  World Art Day 10 AWN 05 2
4/15/2023 ' YogainthePark 7 11 BLA 05  3ls
4/14/2023 | . FaewellPotuick 35 AWN 05|  als
4/10/2023 | EasterPienic | Cancelied | AWN | 0
4/8/2023 | ’ Keyster Eggstravaganza | Gancelled | STA, AWN, BLA | T
4/7/2023 | ogbay 49 | awn 1 §s 2
| 47272023 | BabyShower | 25 | AWN | 05 2
3/31/2023 t Family Org Day | No Show awN | ] "




3/30/2023 ‘ ~ Lewis & Clark Circus . 500 VEH

\
3/29/2023 5 Lewis & Clark Circus 600 VEH ; 12|
| 3/20/2023  VienamVeteranRecognitonDay 50w
3/26/2023 | Birthday Party om A |
73/25/2023 ‘ o Life Appreciation Plcnlc - Wf'? ‘VEH/AWN/ FPA ‘t N - | 75.00
| 3/20/2023 | Candice'sWedding T Cancelled | OAG/AWN | | |$  150.00
3/19/2023 \ Perkms Weddmg J‘_ 15777‘7 OAﬁi . _ N
| 3/18/2023 | ~ Mokeya'séthBDay 35 AWN 59000
 3/18/2023 ~ YogainthePak 20  BA | ~25.00]
2/16/2023 | Arbor Day Tree Planting 15 . GSP : o 2 2 ]
212028 | HeawFai S om0 A 2 ‘@
1/15/2028 | Weddng(evwr) 26 | AWN t 28 90.00]
12/13/2022 Org Day 200 AWN 0 4
1271%52 w - o Holidayi'iPar‘ty - ; 60 W_TLNL B | - 1 _E_ . 7i
11/19/2022 | Wedding Perkins) __1 Cancelled | 0AG | 0 o ]
11/18/2022 | ~ Hailand Farewell ___;_E@Eow | AWN | 0| 01 &8 -
11/7/2022 - Chaaffee Bench Dedication 3B vw 0 4 0 |
11_/6/2022 | - Ee_:[ans Plcnip Il‘:l! - : 200 AWN B o 6‘ g 1150.00 |
____2/5/2022 ij - ___C_ity_WldeYard Sale - 350  AWN 1:7 0 55 -
10/29/2022 | Memorial Ceremony | 35 VMW | 0 2 )

TOTALS | - 1056 6 108 $2,886.28

2022 10,074 | o _} L | :
2022 10,074 1 | ] ) | 3 |

2021 8,807 - AMP-Amphitheater  DGP - Dog Park PON - Pond Area

2020 3425 |  AWN-Awning  FPA-Field Parking 'SHA - Shade Area

2019 13,631 ~ BLA-Back Lawn GSP-GreenSpace  STA - Stage

2018 18,509 | ' BPT - Back Patio 'MSM - Museum STB - Stables

2017 17,928 |  CAM-Caimelia  OAG-OAK GROVE _ VEH - Vendors Hill
2016 10,952 ~ |CPA -Cisco Park PAR-Parking =~ WTL - Walking Irgll
2015 8,240 | BPG Brambles Playground o - VMW Veterans Me_morlal Walk
e = —— . o/ — S ]
— S — i — ‘ : - 1 = == — = |
R 1 S TR UEEE— = e
| | | |
—— 1 T _— |L ot s —_——— - = o —
- - SR o P - -
| |
S — - S — e — S S = 1 ==
I |
PRI N——= = e dl | N — . S SRR

| |
I SN N S o | | )
| [ B R N B R R

— T — T ]
- IS Y S S S
I B N Y A A I
| S i - | | _ - S—— | —
| —_— e iy N AN - —



€£¢0¢/9¢/9

'YIGT AR Sem ABp 15e| 5,999\ AZZ| ‘JUBISISSY WeiS01d JaWI0 ‘Pally 219M SJUIAT UMOIUMO(Q/1a8eury welSold 192415 Uley pue Juelsissy weldold :Zuiuiely .

(2a11Q 41 Bury T ¥se3 GET) Buljooi-ay |e1Riaulwo) ;s3aafold Juawaaciduwl| algngd »

JINON :S1ae(0id qeyay ajealid -

JINON :suoisuedxy 7 SUOI}E20|3Y ssauishng «

(Z)90T 215 Aep, Hemals [ejauan 3 O/ 'AHD Jauoq - 977 JoWnoy eiye||eA ‘(E)E 215 AMH adloyia|a0 M STT /e 98Uy (T)1q 4 uly 7 N I1Se3 TET I1=1ed 7 19421S
{)ABM USABIDS [edBURY) DZGY ‘D711 88p3 [eauidwi] (2)1S Ule S GG ‘BI8108K) UIB}Se] JO $81eI0SSY Jeinoseaoipie) ‘(6g)AmH adioyisl2Q 3 T/ ‘DU Sjueine}say [eau() :umojumo( sSulsol) ssaulsng

(2)9 AmH 2dioy39180 3 009 ‘0771 $901A195 AdeIay | YaY aUuIysuns {T)ZN ABM USASIDS [e1auan p\ 62Z ‘D71 210 SNid 22819 78 SSES (G)90T ABM USAR.DS [RIBUSD
QEZ 'Z S[eRuass3 eI {2)aZ 40 47 BulM 1A 3 OTT “ted Aneag [eAoy (6EAMH 2dI0ylaiB0 3 T/ ‘0711 SSWIRI0 H4S (E)AMH 2d10y3a|80 3 Tr/ ' 9T [BAURD Puklp ;pauadg sassaulsng umojumog Ma e

(01) Buiuadp yqiux3 Ae jounog sHy aliinsauiH ‘(Gz) bunuled ssoy qog '(G2) uouj-e-yiepm diysiejoyos
[BLOWSN UOSIapusH-pIeliiS) anpoer [enuuy WLl (001) Aeq saheid leuoneN ‘(0s-1 1) wnasni lier Ang plo (091) ysed Dag pirefoeg ‘(01) lapeiop snasewer ‘sbeblop ssoy (01) Joues|D sisauag :Bumnd
uoqqiy (Sv) Buussulbul yoes ' :sINoH Jaye ssaulsng ‘OVVH ‘(901-6) siuan3 suowwog juekig ‘() Bues vaaH ‘(0r-2) Iltunod A “(056) Aled %0018 * (2221 -+) 19BN SIBWIE 1S]UaAF UMojuMo( »

140d34 1334 1S NIVIA

00208'09¥'T$ 0% 0208'8br'T] 000% 000°CI$ 000% sjuswanoduwi a1|gnd Jo anjea [ejo)
Z o} T 0 T 0 (Aunog /A1 1q) syealoud Juswaacsduw Hgngd
vPS'612S 000°s+$ | 00005'9% 0% 00t'1$ ¥$9'991% Sqeyal Jo anjeA |0
[4! g T 0 [4 8 syoafoid qeya. sjeald
000% 0% 000% 0 0 0% UDIJON1ISUOD MaU JO BNEA
0 0 [} 0 0 0 SBUIp[ING [BID1BULIOD MBN
0 0% 3} 0 0 0 $1J0|/SOPUOD MaN
0 0 [¢] o] 0 0 SBWIOYLUMO] MEN
00°0% 0% 0 0 0 0 SHUN AJILLIEL-1}|NW MBU JO BN|BA
0 0 0 0] 0 8] SHUN AJILUBL-13{NW MBN
000% 0% 0 0 0% 0 SHUN AJiLUe)-2]8UIS Mal Jo an|ep
0 0 0 0 0 0 sjun Ajiwey-a|8uls man
00018¥% 0% 00'0% 000% 000'T8+% 0% anjea/§ (jerRuapIsay} JUaLLSaAUl jeALld
4 0 0 0 z 0 {OT-T/#) (lennuapisay) sajes Ajedosd [ejoL
0% 0% 0 0% 0% 0% anjeA/§ (JRI2JaWWIOD) JUBLLISIAUL BJBALd
0 0 0 0 0 0 (OT-1/#) (B1218WILIOY) 8|25 Apadoid [ejo]
0 0 0 0 0 0 SUO1}ED0|3] 10 SUOISUBX® WO SUl|Nsat sqof
0 0 [¢] 0 0 0 SuUOI}Ee20|21 10 SUoIsuedxa ssauisng
0Tt 8E S 14! S 8t S8UISO|2 SSauIsSnq Wolj }50] Sqof
143 9 2 i} g a1 SEUISO ssausng
9Tl [4] 61 14 & [33 s3uuado SSauUISNg Mau W) sqof
62 9 14 & [4 14! s8uiuado ssauisng maN
GIE 7 65 1L 09 8y SINCY JO3IUNIOA
L¥0'0L 012 8/67C 08L'C q19 96 SOUEPUS}IE JUang
(34} F433 9C 1€ 6C 514 SIUBAB UMOJUMOQ
116285 or6'zS 00TSE'0ZS| ¥96'0Z$ 608'ST$ LYY'LTS sasuadxa weido.d
896'601% YSSEI$  |00'86Y'9IS| SITEGS SEOES €9L€2S Bl0oUl Weigolg
PRI G20 ON ON S3A S3A S3A Z3ujuiel; ur jediofed siequiaw pieoq AUe 10 noA pig
YOIINY S3A EET S3A S3A SaA {WAUOW SILy B pIeoq & BABL NOA pIg

._.wwa._.mz_d.iT =
a0 333 I WIDAD 30 O 9 2}d3 3Ny = = Yy E e

€202 Ae - noday 1048 uley




TO: Hinesville Downtown Development Authority/Main Street
FR: Michelle K.W. Ricketson

RE: Executive Director's Report

DA: June 2023

Organization/Management

Candice Bryant and Kenya Romero are settling into their roles nicely.
We have two young people with us from the Summer Youth Enhancement Program.
Michelle attended the monthly supervisor training.

Economic Restructuring/Development

The Hinesville Farmers & Makers Market is operating each Thursday from 3 to7 pm.
a. The 9th annual Peanut Butter and Jelly Drive brought in the largest collection to date > 4,828.
The amount collected was valued at $14,000. The goal for 10t anniversary will be 5,000 jars.
b. We coordinated the annual birthday party for the US Army with our partners Town of Pembroke,
Navy Federal Credit Union, and Steven A. Cohen Military Family Center.
We are making a coordinated effort regarding multiple 2023 SPLOST applications.
We have begun preparations for the backpack for local homeless students.
Michelle and Chuck VanDuser have been planning and securing sponsorships for the 9-hole expansion of the disc
golf course. In 2024, we will add an additional 18-hole course.

Design/Historic Preservation

Staff has been reaching out to contractors to have the work/updates performed at Bryant Commons, The 92nd
Engineers Battalion has agreed to assist with the labor for redecking the three bridges at the park, drainage and
concrete work needed at Veterans Memorial Walk, and concrete/brick walkways for garden shed area. We will need
to purchase the materials.

A historic preservationist toured the old labor building and Hineshaw School.

250 project: Planning new life for a green space in downtown. This will also be a key element to our local
semiquincentennial celebration, and will create a tourism destination. We’ve begun discussions with

neighboring property owners to see if the footprint of the project can be expanded.

Conducted an orientation and goal setting session with the Historic Preservation Commission.

Promotions

We launched Deploy Yellow Bows.

We are seeking sponsorships for the 2023 series of Block Parties. The next 2" Saturday Block Party, July 8, 7-10pm
We sponsored and supported the two-day Juneteenth Festival.

The Grand Opening and Open House at the new Fire Station No. 1 will be July 19, 10am

Business After Hours will be at the ITPA Museum on July 20, 5 to7pm

2023 events:

July 8: 2 Saturday Block Party-Buffalo Kings, 7 to 10pm July 24: Stuff Backpacks for Homeless Students

Aug 12: 2 Saturday Block Party-Boondockers, 7 to 10pm Sept 9: 2" Saturday Block Party-Mason Jarr, 7 to 10pm
Oct. 5: Blessing of the Animals at the Farmers Market Oct 14: 2™ Saturday Block Party-Rockilicous, 7 to 10pm
Oct. 19: PINK out the Market Oct. 27: Scarecrow Rock & Stroll with Mason Jarr

Nov. 25: SHOP SMALL SATURDAY! Nov. 30: City of Hinesville Tree Lighting, 5 to 8 pm



