Hinesville Downtown Development Authority/Main Street

July 26, 2023 Regular Board Meeting Agenda
In-Person in the Hinesville Room at 5:15 p.m.

DOWNTOWN DEVELOPMENT AUTHORITY

1. Call to Order by Chairman Marcus Sack at p.m.
Present= Marcus Sack = RogerJones = Shonda Mickel = Sabrina Newby = Listan Singletary, [l = Tom Ratcliffe = Mayor Allen Brown
Stake Holders = Kenny Howard = Ryan Amold = Michelle Ricketson = Kenya Romero = Candice Bryant

Organization/Management

2, Secretary’s Report - Minutes: June 28, 2023 regular board meeting -- Shonda Mickel, see attached
Motion by ; 2nd by ,vote at p.m.

3. Treasurer's Report (June 2023) - Shonda Mickel, see attached
Motion by , 2nd by , vote at p.m.

4. Chairman’s Report - Marcus Sack
5. City Manager's Report - Kenneth Howard

Economic Restructuring/Development

6. Incentives & Facade Grants -
Brochures with incentive information

7. Downtown Properties
a. Downtown Businesses

b. Memorial Drive
¢. DDA owned
d. Azalea Street
e.

Bryant Commons -- Daily vehicle count is 230! Monthly report is attached.
JUNE/FY23: Events 7/ytd 39, attendance 740/ytd 4,145, revenue $ 940/ytd $3,877

8. Main Street District Report --
JUNE: 6 biz opened/expand, +41 jobs, 8 biz closed, -17 jobs, 44 events, 4,441 attendance, $0 investment in DT

9. Hinesville Farmers & Makers Market -- 2023 Market season: March 2 - October 26,3 to 7 pm

Design/Historic Preservation

10. 0Id Liberty County Jail -
JUNE: 60 Visitors, 60 Volunteer Hours, $30.25 Income, 1,800 People reached via facebook

11. Historic Preservation Commission & Downtown Historic District - Priorities have been set

12. Old/New Business
Board training (online) - GA Downtown Association - Sidebar Training - Countywide Workshop

Personnel Policy

Promotions
13. Director's Report -- Michelle Ricketson
14. Executive session personnel
15. Adjournment- Miotion by , 2nd py , vote at p.m.




Hinesville Downtown Development Authority/Main Street ZB
June 28, 2023 Regular Board Meeting Minutes
In-Person in the boardroom at ITPA/Bryant Commons at 4 p.m.

NES

DOWNTOWN DEVELOPMENT AUTHORITY

1. Callto Order by at 4:22 p.m.
Present= Marcus Sack (arrived 4:35pm ) = Roger Jones = Shonda Mickel = Sabrina Newby = Liston Singletary, 1ll = Tom Ratcliffe = Mayor Allen
Brown, and Stake Holders = Kenny Howard (left at 4:20pm) = Michelle Ricketson = Kenya Romero = Candice Bryant = Catherine Blake

Organization/Management

2. Secretary’s Report - Minutes: May 24, 2023 regular board meeting -- Shonda Mickel, see attached
Motion to approve as submitted by T.Ratcliffe, 2nd by A.Brown, vote unanimous.

3. Treasurer's Report (May 2023) - Motion to approve as reported by T.Ratcliffe, 2nd by S.Newby, vote unanimous.
Summary: Detailed report as of May 31, 2023 attached (pages 3B, 3C & 3D)

Lease/Rental Income $ 650 mo. $3,250 ytd.

Discover Downtown Hinesville Revolving Loan Fund  $ $235,000 ytd.

0ld Jail Revenue $ 129 mo. $281.40 ytd (visitors 276 ytd)
Farmer's Market Revenue $ 1,515mo.  $8,280ytd

Bryant Commons Rental Revenue $ 415mo. $2,406 ytd
Sponsorship/General Donations

Community Projects (PB&J) $ 5,060 mo

Disc Golf $

Fall: Pumpkin Patch/Scarecrow Rock N Roll $ mo '22 sponsorships 900

4. Chairman’s Report - Marcus Sack
a. Report on the Hinesville Business Incubator by Accelerator Manager Catherine Blake.
5. City Manager's Report - Kenneth Howard -- no report

Economic Restructuring/Development

6. Incentives & Facade Grants - Staff is working on brochures with incentive information.
Facade Grants: Businesses are eligible to apply one time per 12 months per building.
Revolving Loan Fund: Businesses may have one active loan

7. Downtown Properties
a. Downtown Businesses, Memorial Drive, DDA owned, Azalea Street

b. Bryant Commons -- Daily vehicle count is 230! Monthly report is attached.
MAY/FY23: Events 12/ytd 32, attendance 406/ytd 3,405 revenue $ 415/ytd $2,406
Bryant Commons Capital Improvement Plan - 92" Engineers want to provide planning and labor to update
Veterans Memorial Walk, lay pathways and the patio for Trudie's Butterfly House & Learning Center,
and replace the wooden decking on three bridges.

8. Main Street District Report --
MAY: 5 biz opened/expand, 52 jobs, 6 biz closed, -38 jobs, 32 events, 2,710 attendance, $45,000 investment in DT

9. Hinesville Farmers & Makers Market -- 2023 Market season: March 2 - October 26, 3to 7 pm
There will be a DJ on the 4t week of each month.
Design/Historic Preservation

10. Old Liberty County Jail -
MAY: 50 Visitors, 48 Volunteer Hours, $129 Income, 700 People reached via facebook

HDDA Board Meeting June 28, 2023 Minutes - Page 1



HDDA Board Meeting June 28, 2023 Minutes -~ Page 2

11. Historic Preservation Commission & Downtown Historic District - Priorities have been set

A.

moow

Historic District: Use existing boundaries to create guidelines, revise list of 25 properties, identify grants/incentives

for property owners and long term whittle down list of 250 properties.

Hineshaw School: National Register of Historic Places application, helping to identify grants

Mini Marker Movies: The distribution of, completion of & continuing education involved in these movies.

250 Project: Rebranding Main Street Park, which will involve working with several other groups within the City.

Super Museum Sunday: Make traveling exhibits for classrooms. Invite/encourage more local cultural & historic sites to participate.

12. Old/New Business
Trainings: Board training (online) -

GA Downtown Association - Will be in Canton, Kenya and Michelle are registered.
Sidebar Training - 3 board members & 2 staff have registered for August training.
Countywide Workshop - We are aware who plans on attending in September.

Consider adding trashcans and recycling hins on commerce street.
Promotions

13. Director’'s Report -- Michelle Ricketson

We have two young people with us from the Hinesville Summer Youth Enhancement Program

In June, we wrapped up the 9t Annual Peanut Butter and Jelly Drive - donating 4,830 jars to the Manna House.
Army's Birthday - Great partnership with Ft. Stewart, Navy Federal, Town of Pembroke and Steven A. Cohen Center
Sponsorships have been coming in for the expansion of the Disc Golf course at Bryant Commons.

July 19 - Opening and ribbon cutting for Hinesville Fire Station #1, on Commerce Street

July 20 - ITPA Museum is the location for Business After Hours, which is sponsored by Clear Fiber.

Shonda and Michelle will meet next week regarding the FY24 budget.

14. Executive Session - was not needed

15. Adjournment- Motion by A.Brown, 2nd by T.Ratcliffe, vote unanimous at 5:05 p.m.



Page 3A

Hinesville Downtown Development Authority/Main Street

Financial Report

June 2023 numbers for July 2023 meeting

By Shonda Mickel

Summary: Detailed report as of June 30, 2023 attached (pages 3B, 3C & 3D)

Lease/Rental Income $ mo.  $3,250 ytd.
Discover Downtown Hinesville Revolving Loan Fund $ $235,000 ytd.
0ld Jail Revenue $ mo.  $281.40 ytd (visitors 336 ytd)
Farmer's Market Revenue $ 800mo. $9,080 ytd
Bryant Commons Rental Revenue $ 540mo. $2,966.28 ytd
Sponsorship/General Donations

Community Projects (PB&J) $ 5,060 mo

Disc Golf $3,030mo  $4,725ytd

Fall: Scarecrow Rock NRoll  $ mo '22 sponsorships 900
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DB»: Cormmons ggaaé'g; gﬂmxmwy %ﬁ - 2028

Tel

Fiscal Year Showings | Inquiries | Applications Withdrew/ Public Public Event | Private Event Meeting Total
2023 Cancelled Event Attendance Attendance| Attendance| Attendance
_MNov-bn 4 & 2 | 2 5 95 61 8 1056
 Feb-April 6 | 131 | 45 : 7 14 1841 | 121 12] 1962
_ May-July 1“2 | 14 2 12 1,188 | N N
Aug.-Oct. | ‘ I
 Totals i 122 11 10 128 112 17 308
. ; |
Date JName of Event Attendance | Venue Used Staff Time| Hours in Use Revenue
9/16/2023 | ~ Cakamile Yoga in the Park R BLA -
~ 9/9/2023 ~ 9/11HeroRun S own — ]
 8/19/2023 - 9a_ﬁqm|IeYoga in the e Park L | BLA B ) -
8/17/2023 Cross Country Race Bradwell wiL | - -
| 8/10/2023 Hall and Farewell ) i AWN 13 ]
8/5/2023 Women's Lunch atrthe Park . AWN | | .
7/23/2023 ‘ ) B Chu_rEI_1_Serwce/P|cmc B AWN | 3 | |
7/22/2023 Junk in the Trunk ) 7 " BP, FPA, CDP ; ]
7/19/2023 Wild about Reading _ | A\MQ_ |
07/15/202  BBQforStaff 40 AWN I - S
07/15/203 Cakamile Yoga in the Park 20 BLA
7/8/2023 Birthday Party Cancelled =~ AWN | _
06/17-18/23 Juneteenth Celebration 400 AWNSTA VEH ] o
6/23/2023 | Org Day 90 AWN |
6/10/2023  Wedding Reception 55 BLA 00|
6}1b7§623 I Fatihe;risioiay Celebration R _106 N _AWNFIJA ; " 135.00]
6/9/2023 Fleming Wedding 30 0AG | : '
6/9/2023 Miller Wedding 20 | OAG
6/8/2023 Deployment Farewell 5 | awN s 30
_2/23/_20_23 I leetty Countyécﬂ&:l ﬁ;pp Day 75i AWN T :_ { N ) e
5/20/2023 Birthday Party Cancelled ? i
5/20/2023 " YogainthePark & BlA ] ~ 25.00
5/20/2023 | Baby Shower 20 AWN | 75.00
5/20/2023 | Car Show 250 VEH,AWN,FPA [ ;
5/6/2023 | -Church Graduatlon Pany 55 BLA ] ] _ K 8
o | strave -t r IC TS I R
4/29/2023 | Autism Awareness Walk 3w 0.5 3
| 4/29/2023 | Blake's BithdayParty 30 | AW | 05 “2[s o
4/29/2023 YogainthePark 25 BWA | 05 ol
4/23/2023 BithdayParty 15 PLA o 1s 30
4/22/2003  PestoralAmniversaty 450 | AWNSTA,VEH | 1] s 240.00]
4/21/2023 i KLB Earth Day 850 H A_‘QIN STA, VEH 2 - 6
04/2124/23  ITPAAnnual Assembly 6 | B 2 12| N
Corspos | sommmry  Gaweles | mw | |
| 4/15/2023 World Art Day 10 AWN 4 05| 2 i
4/15/2023  YogainthePark 1 BA 05 3¢ 0
] 4_/7,/20_23 ' Farewelilﬁtluiciwr 35;__ _M ] _“_C._S‘ 7 73777 2




4/10/2023 Easter Picnic | Cancelled |  AWN
4/8/2023 | Keyster Eggstravaganza Cancelled | STA, AWN, BLA
4/7/2023 | Org Day 49 AWN 1 5| § 00
4/2/2023 | Baby Shower 25 AWN 0.5 2 ¢ 0
3/31/2023 - 7 Family Org Day 7 No Show B AWN | - | o
3/30/2023  Lewis &Clark Circus . 500 | VEH 12z
| 3/29/2023 Lewis & Clark Circus i 600 VEH 121 : 0.0
3/29/2023 Vietnam Verteran Recogmtlon Day } 50 | VMW
3/26/2023 Birthday Party 32 AWN g )
3/25/2023 Life Appreciation Picnic } 55 VEH/AWN/FPA $ 5.00
3/20/2023 1 Candice's Wedding ; C ncelled 0AG/ AWN $ 150.00
3/19/2023 ﬂ_ Perkins' Weddlng 15 | OAG ‘
3/18/2023 Makayla's 6th B-Day 3 | AWN | $
3/18/2023 { Yoga in the Park 20 BLA | 'S 0
2/16/2023 j Arbor Day Tree Planting 15 GSP | 2| 2|
2/11/2023 Health Fair 150 AWN 2 4
1/15/2023 Weddmg(Devon) 26 AWN 1} 2 0.0
12/13/2022 Org Day . 200 AWN 0 4
12/12/2022 o WﬁHﬂay Party - | 6977 AWN 1} - 3 N N
11/19/2022 |  Wedding (Perkins) | Cancelled  O0AG o o ]
11/18/2022 | _ Hailand Farewell 77;WNOSh0w7 ~ AWN ,ﬂi . os R
- 11/7/2022 7 * Chaaffee Bench Dedication 3 VMW 0 -4
- 11/6/2022 | Veterans Picnic Day 200 AWN 0 8§ 0.00 |
| 11/5/2022 City Wide Yard Sale 350  AWN 0 5.5]
10/29/2022 | Memorial Ceremony
TOTALS 1056 8 108 $3,116.28
| \ - T '
2022 10,074 L | S S S ———
2022 10,074 | ] - N
2021 8,807 AMP Amphltheater \_D_G_P_ - Dog Park ~ PON - Pond Area |
2020 3,125 |AWN -Awning FPA Field Parklng - ‘SHA-Shade Area : - e
2019 13,631 'BLA - Back Lawn ‘GSP Green Space STA - Stage |
2018 18,509 'BPT - Back Patio ‘MSM Museum 'STB - Stables | O
2017 17,928 ) 'c.m 7Cﬂmeillq yOAG - OAK GROVE 'VEH - Vendors Hill ' - |
2016 10,952 - |CPA-CiscoPark \PAR Parking ~ WTL - Walking Trail _: |
2015 8,240 ,BPG Brambles Playground VMW - Veterans Memorial Walk
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TO: Hinesville Downtown Development Authority/Main Street
FR: Michelle K.W. Ricketson

RE: Executive Director’s Report

DA: July 2023

Organization/Management

= Candice Bryant and Kenya Romero are settling into their roles nicely.
=  We have had two young people with us from the Hinesville Summer Youth Enhancement Program.
= Michelle attended the monthly supervisor training.

Economic Restructuring/Development

= Michelle with the Incubator Accelerator Manager Catherine Blake to discuss how we can work together.

= The Hinesville Farmers & Makers Market is operating each Thursday from 3 to7 pm.

= We coordinated/wrote multiple 2023 SPLOST applications.

=  We have begun preparations for the backpack for local homeless students.

= Michelle and Chuck VanDuser had planned and secured sponsorships for the 9-hole expansion of the disc golf
course. We have begun talking up the additional 18-hole course which we will create in 2024.

Design/Historic Preservation

= The 92" Engineer Battalion has agreed to assist with the labor for redecking the three bridges at the park, drainage
and concrete work needed at Veterans Memorial Walk, and concrete/brick walkways for garden shed area. We will
need to purchase the materials.

= Hineshaw School: Received preservationist’s proposed task list. Looking at qualification for grants.

= 250 project: Planning new life for a green space in downtown. This will also be a key element to our local
semiquincentennial celebration and will create a tourism destination.

= Provided Historic Preservation Commission with copies of previous historic resource survey.

Promotions

=  We launched Deploy Yellow Bows.

= We are seeking sponsorships for the 2023 series of Block Parties. The next 2nd Saturday Block Party, 8/12, 7-10pm
=  We attended the Grand Opening and Open House at the new Fire Station No. 1 on July 19.

= Attended Business After Hours will be at the ITPA Museum on July 20.

= We coordinated the ribbon cutting for JG PowerHouse Gym on July 21.

2023 events:

Aug 12: 2" Saturday Block Party-Boondockers, 7 to 10pm  Sept 9: 2™ Saturday Block Party-Mason Jarr, 7 to 10pm
Oct. 5: Blessing of the Animals at the Farmers Market Oct 14: 2" Saturday Block Party-Rockilicous, 7 to 10pm
Oct. 19: PINK OUT the Market Oct. 27: Scarecrow Rock & Stroll with Mason Jarr

Nov. 25: SHOP SMALL SATURDAY! Nov. 30: City of Hinesville Tree Lighting, 5 to 8 pm



