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Hinesville Downtown Development Authority/Main Street
September 27, 2023 Regular Board Meeting Agenda
In-Person in The Hinesville Room, 3 Floor in City Hall at 5:15 p.m.

E

Call to Order by M.Sack at p.m.
Present= Marcus Sack = Roger Jones = Shonda Mickel (virtual) = Sabrina Newby (virtual) = Liston Singletary, Il = Tom Ratcliffe
Stake Holders = Kenneth Howard = Ryan Amold = Michelle Ricketson = Kenya Romero = Candice Bryant

Public Notice of meeting
Secretary’s Report - Minutes: September 6, 2023 board minutes - Shonda Mickel, attached (pages 3A & 3B)
Treasurer's Report (August 2023) - Shonda Mickel, Detailed report as of 8/31/23 attached (pgs 4A-4C)

Main Street District -- attached (page 5A) report by Kenya Romero
AUG: 3 biz opened/expand, 17 jobs, 2 biz closed, 18 jobs, 39 events, 2,307 attendance

Hinesville Farmers & Makers Market - report by Kenya Romero, 2023 Market season to end Oct. 26.
Oct. 5: Blessing of the Animals at the Farmers Market  Oct. 19: PINK OUT the Market

Parks/Events -
Bryant Commons -- Monthly report attached (pages 7B & 7C) - report by Candice Bryant
AUG/FY23: Events 6/ytd 50, attendance 494/ytd 4,974, revenue $ 295/ytd $4,677
Report from the Bryant Commons Joint Management Board

0Old Liberty County Jail - reported by Kenya Romero -
AUG: 32 Visitors, 40 Volunteer Hours, $13.50 Income, 500 People reached via facebook

Historic Preservation Commission & Downtown Historic District -

Calendar Items and Upcoming Events:

2023 events:

Oct. 5: Blessing of the Animals at the Farmers Market  Oct 14: 2 Saturday Block Party-Rockilicous, 7 to 10pm
Oct. 19: PINK OUT the Market Oct. 27: Scarecrow Rock & Stroll with Mason Jarr, 6-9pm
Nov. 25: SHOP SMALL SATURDAY! Nov. 30: City of Hinesville Tree Lighting, 5 to 8 pm

Director's Report -- Michelle Ricketson, attached (page 11A)
Monthly Update - Personnel Policy
Incentives & Fagade Grants - Enhanced fagade project
Budget -

Board Priorities & Goal Report
Goal tracker:
Staff tally of hours spent on daily tasks

Old/New Business --

Executive Session for Legal, Real Estate and Personnel matters
Motion to leave regular session and enter into executive session regarding real estate and personnel matters

Motion by ___, 2nd by , vote at p.m.
Motion to leave executive session and return to regular sessionby ____, 2" by, vote at p.m.
Action Items:

Adjournment - Motionby ___,2by ___ vote at p.m.




Hinesville Downtown Development Authority/Main Street
September 6, 2023 Regular Board Meeting Minutes

HINESVILLE In-Person in The Hinesville Room, 3 Floor in City Hall at 4 p.m.

DOWNTOWN DEVELOPMENT AUTHORITY

=

N

Call to Order by M.Sack at 4:20 p.m.
Present= Marcus Sack = Roger Jones = Shonda Mickel (virtual) = Sabrina Newby {virtual) = Tom Ratcliffe
Stake Holders = Michelle Ricketson = Kenya Romero = Candice Bryant

Public Notice of meeting - Agenda was posted in three locations at City Hall, on HinesvilleDowntown.com and sent to
the Coastal Courier.

Secretary's Report - Minutes: July 26, 2023 regular board meeting given by Shonda Mickel, attached (pages 3A & 3B)
Motion to approve July 26, 2023 minutes by S.Mickel, 2" by R.Jones, vote unanimous.

Treasurer's Report (July 2023) - given by Shonda Mickel, Detailed report as of July 31, 2023 attached (pages 4A-4C)
Motion to approve July financials by S.Mickel, 27 by R.Jones, vote unanimous.

Main Street District -- attached (page 5A) reported by Kenya Romero
JULY: 5 biz opened/expand, 30 jobs, 3 biz closed, -7 jobs, 43 events, 3,100 attendance, $5,492,000 investment in DT

Hinesville Farmers & Makers Market - reported by Kenya Romero, 2023 Market season to end Oct. 26.

Parks/Events - There were 25 events in July/Aug at downtown parks: BC +12, BP +13
Consideration of park rental rates, attached (page 7A) - Motion to approve park rental rates by R.Jones. 2" by
T,Rafcliffe, vote unanimous.

Bryant Commons -- Monthly report attached (pages 7B & 7C) - reported by Candice Bryant
JULY/FY23: Events 7/ytd 44, attendance 335/ytd 4,480 revenue $ 505/ytd $4,382

Old Liberty County Jail - reported by Kenya Romero -
JULY: 58 Visitors, 48 Volunteer Hours, $78.50 Income, 855 People reached via facebook

Historic Preservation Commission & Downtown Historic District - Three people (Christi Wheeler, Leah Poole and
Michelle Ricketson) attended the one-day HPC training at the Georgia Downtown Association Conference.

10. Calendar Items and Upcoming Events:

2023 events:
Aug. 30 & 31: Siderbar Training 8am-12:30pm (virtual)

Sept 9: 2™ Saturday Block Party-Mason Jarr, 7 to 10pm Sept 14-15: Countywide Workshop, SSI

Oct. 5: Blessing of the Animals at the Farmers Market  Oct 14: 2™ Saturday Block Party-Rockilicous, 7 to 10pm
Oct. 19: PINK OUT the Market Oct. 27: Scarecrow Rock & Stroll with Mason Jarr, 6-9pm
Nov. 25: SHOP SMALL SATURDAY! Nov. 30: City of Hinesville Tree Lighting, 5 to 8 pm

11. Director's Report -- Michelle Ricketson, attached (page 11A)

Monthly Update - Wanted to emphasis that there has been a lot use of downtown parks.
Events for this fiscal year are wrapping up: 6 Markets, 2 Block Parties & Scarecrow
Preparations for Scarecrow Rock & Stroll are underway. Sponsorships are coming in, and groups are
signing up for booth space.
The plat for the final phase of Azalea Street and the floor plans for the houses were provided.

Budget Items - Budget hearing with City Council is scheduled for 3:30pm on September 12,

Incentives & Facade Grants - New brochures have been created. They are available at the HDDA/MS office and on
the website. Possible guidelines for the Enhanced Fagade Grants were discussed. The board wanted to set
guidelines until an architect is selected to work with local business owners who'’s buildings back up to Bradwell
Park and initial rear facades (2" entrances) have been designed.
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September 6, 2023 Regular Board Meeting Minutes - Page 2 of 2

12. Board Priorities & Goal Report
M.Ricketson reviewed the goal tracker sheet. The board request staff tally hours spent on daily tasks.

13. Old/New Business -- none

14. Executive Session for Real Estate and Personnel matters

Motion to leave regular session and enter into executive session regarding personnel and real estate matters by
T.Ratcliffe, 2" by S.Mickel, vote was unanimous at 5:06p.m.

Motion to leave executive session and return to regular session by T.Ratcliffe, 2" by S.Newby, vote was unanimous at
6:00 p.m.

S.Newby asked if there was a concern regarding the conduct of an HDDA/MS Board Member, should those concems
be discussed in executive session or during the regular meeting. The board and staff concurred that would be
discussion during the regular meeting.

Chairman M.Sack said no action was required from the discussion that occurred during the executive session.

15. Adjournment- Chairman Sack announced the meeting was adjourned at 6:20 p.m.

3B
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Fiscal Year Withdrew/ Public Publlc Event Private Event Mesting Total
2023 Flowings. | ligaitas: | Apploatiens Cancelled Event Attendance Attendance| Attendance| Attendance
Nov - Jan 4 82 28 2 5 995 61 8 1056
Feb-April 6 131 45 7 14 1885 121 12 1962
May - July 21 39 22 3 15 1,600
Aug.-Oct. 14 30 21 3 4 753 3 753
Totals 3 282 116 15 34 4,480 182 20 3,771
Date Name of Event Attendance Venue Used Staff Time| Hours in Use Revenue
11/18/2023 Ghouls and Goodies STAVEH,FPA BPG, WTL,BLA
11/18/2023 Weliness Challenge FPA
11/12/2023 Life Veterans Day Recognition STA,BPG,AWN,PON
11/8/2023 Org Day AWN,BPG
11/4/2023 Battle of the Bands STA VEH,FPA
10/28/2023 Senior Picnic AWN
10/21/2023 Bradwell Class Reunion AWN, FPA
10/21/2023 Pink and Purple Battle Walk WTL
10/14/2023 Anti-Bullying Rally i STA, AWN, VEH,FPA ] -
9/30/2023 Birthday Party 20 AWN
9/30/2023 Junk in the Trunk BP, FPA CDF )
9/23/2023 Junk in the Trunk BP, FPA,CDP
9/23/2023 Birthday Party 25 AWN
9/23/2023 Fall Photoshoot 4 BLA
9/16/2023 Cakamile Yoga in the Park Cancelled BLA ]
9/15/2023 POW/MIA R VMW 1/2hr
9/9/2023 Picnic Birthay Party 40 _BLA 0 14
9/9/2023 9/11 Hero Run 150 WTL 0
B8/19/2023 Junk in the Trunk Cancelled BP, FPA,CDP
8/19/2023 Wedding 30 BLA
8/19/2023 Cakamile Yoga in the Park Cancelled BLA
8/17/2023 Hail and Farewell 40 AWN
8/17/2023 Cross Country Race Bradwell 300 WTL
8/12/2023 Junk in the Trunk | 15 BP, FPA,CDP
8/10/2023 Hail and Farewell 49 AWN
8/5/2023 Back to School Giveaway 60 AWN, FPA
8/5/2023 Women's Lunch at the Park Cancelled AWN
7/29/2023 Family Gathering 45 AWN
7/29/2023 Junk in the Trunk Cancelled BP, FPA,CDF
7/23/2023 Church Service/Picnic 100 AWN
7/22/2023 Junkin the Trunk 10 BP, FPA,CDP
7/19/2023 Wild about Reading 20 AWN
07/15/202 BBQ for Staff 40 AWN
07/15/203 Cakamile Yoga in the Park 20 BLA
7/14/2023 Org Day 100 AWN
7/8/2023 Birthday Party Cancelled AWN
06/17-18/23 Juneteenth Celebration 400 AWN,STA, VEH
6/23/2023 Org Day 90 AWN
6/10/2023 Wedding Reception 55 BLA
6/10/2023 Father's Day Celebration 100 AWN FPA 1
6/9/2023 Fleming Wedding 30 0AG
6/9/2023 Miller Wedding 20 0AG
6/8/2023 Deployment Farewell 45 AWN
5/23/2023 Liberty County School App Day 75 AWN
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5/20/2023 Birthday Party Cancelled
5/20/2023 Yoga in the Park o 6 BLA
5/20/2023 Baby Shower 20 AWN
5/20/2023 Car Show 250 VEH,AWN,FPA
5/6/2023 Church Graduation Party 55 BLA
5/6/2023 Self-Love = Self-Work Cancelled BLA
4/29/2023 Autism Awareness Walk 43 WIL 0.5 3
4/29/2023 Blake's Birthday Party 30 AWN 0.5 2
4/29/2023 Yoga in the Park 25 BLA 0.5 2
4/23/2023 Birthday Party 15 PLA 0 1
4/22/2023 Pastoral Anniversary 450 AWN,STA, VEH 1 10
4/21/2023 KLB Earth Day 850 AWN,STA, VEH 2 6
04/21-24/23 ITPA Annual Assembly 65 BLA 2 12
4/19/2023 30th Birthday Party Cancelled AWN
4/15/2023 World Art Day 10 AWN 0.5 2
4/15/2023 Yoga in the Park 11 BLA 0.5 3
4/14/2023 Farewell Potluck 35 AWN 0.5 3
4/10/2023 o Easter Picnic Cancelled AWN
4/8/2023 Keyster Eggstravaganza Cancelle STA, AWN, BLA
4/7/2023 Org Day ‘ 49 AWN 1
4/2/2023 Baby Shower 25 AWN 05
3/31/2023 Family Org Day No Show AWN
3/30/2023 Lewis & Clark Circus 500 VEH | 12
3/29/2023 Lewis & Clark Circus 600 VEH 12
3/29/2023 Vietnam Verteran Recognition Day 50 VMW
3/26/2023 Birthday Party 32 AWN B .
3/25/2023 Life Appreciation Picnic 55 VEH/AWN/FPA
3/20/2023 Candice's Wedding Cancelied OAG/ AWN $ 150.00
3/19/2023 Perkins' Wedding 15 0AG
3/18/2023 Makayla's 6th B-Day 35 AWN
3/18/2023 Yoga in the Park 20 | BLA -
2/16/2023 Arbor Day Tree Planting 15 GSP 2 2
2/11/2023 _ Health Fair 150 AWN 2 4
12/13/2022 Org Day 200 AWN 0 4
12/12/2022 Holiday Party 60 AWN 1 3
11/19/2022 3 Wedding (Perkins) Cancelled 0AG 0 0
11/18/2022 Hail and Farewell No Show AWN 0 0%
11/7/2022 Chaaffee Bench Dedication 35 VMW 0
11/6/2022 Veterans Picnic Day 200 AWN 0
11/5/2022 City Wide Yard Sale 350 AWN 0 5.5
10/29/2022 Memorial Ceremony 35 VMW 0 2| ¢ )
TOTALS 1056 [ i08 $4,061.28
Previous Total
2022 10,074
2022 10,074
2024 8,807 AMP - Amphitheater DGP - Dog Park PON - Pond Area
2020 3,126 AWN - Awning FPA - Fleld Parking SHA - Shade Area
20419 13,631 BLA - Back Lawn GSP - Green Space STA - Stage
2018 18,609 BPT - Back Patlo MSM - Museum STB - Stables
2017 17,928 CAM - Calmellia OAG - OAK GROYE VEH - Vendors Hill
2046 10,952 CPA - Cisco Park PAR - Parking WIL - Walking Trall
2045 8,240 BPG - Brambles Playground I VMW - Veterans Memorlal Walk
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T0O: Hinesville Downtown Development Authority/Main Street Board
FR: Michelle K.W. Ricketson

RE: Executive Director's Report

DA: September 2023

Economic Restructuring/Development

We reached out to two architecture firms in the region to develop a plan for the Enhanced Fagade Grant Program.
The Hinesville Farmers & Makers Market is operating each Thursday from 3 to 7 pm.
We coordinated, wrote, and submitted multiple 2023 SPLOST applications.
Parks/Events -
Since Jan 2023, Bryant Commons -- 61 events (15 cancellations), revenue approx. $4,500.
Bradwell Park --19 events, plus 26 farmers markets, revenue $285
GAP Park & Main Street Park -- 2 events, revenue $0
0ld Liberty County Jail -- 3 events, revenue $150

Design/Historic Preservation

= 250 project: Planning new life for a green space in downtown. This will also be a key element to our local
semiquincentennial celebration and will create a tourism destination. This proposal received a high amount
of interest and support during the Countywide Workshop.

= Continued to work on large and small projects for Bryant Commons

= The 92" Engineer Battalion has agreed to assist with the labor for redecking the three bridges at the park, drainage
and concrete work needed at Veterans Memorial Walk, and concrete/brick walkways for garden shed area. We will
need to purchase the materials. We are waiting to hear back from this unit.

Organization/Management

= One board member (Ratcliffe) participated in the statewide DDA board member Sidebar training Aug. 30-31.
= HDDA/MS was represented by three people (Brown, Sack, and Ricketson) at the Countywide Workshop Sept 14-15.
= Candice attended the employee development program and Michelle attended the monthly supervisor training.

Promotions

= The next 2" Saturday Block Party featuring Rockilicious, 10/14, 7-10pm
= Applications for 2023 Scarecrow Rock & Stroll went out to past participants and sponsors, and it was posted on our

website.
2023 events:
Oct. 5: Blessing of the Anlmals at the Farmers Market Oct 14: 2 Saturday Block Party-Rockilicous, 7 to 10pm
Oct. 19: PINK OUT the Market Oct. 27: Scarecrow Rock & Stroll with Mason Jarr
Nov. 25: SHOP SMALL SATURDAY! Nov. 30: City of Hinesville Tree Lighting, 5 to 8 pm
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HDDA/MS Goal Tracker

BUSINESS SUPPORT

= Encourage & Check-in with
Minority/Women Owned Businesses

= Reinstituted our month newsletter

= Social media accounts are active

= BAT team support

= Walking into businesses to say “Hello.”

= Supported ITPA National Assembly
conducted in downtown

DOWNTOWN INCENTIVES

= Updated website

= Updated Incentive Brochure

= Updated Facade Grant

= Continue to meet with businesses
regarding the Discover Downtown
Revolving Loan Fund

5 Sought examples/info from other
communities to provide inspiration

DEFINE HDDA-MS/CITY/COUNTY
PARTNERSHIP
= Met with County to request partnership
= Received initial information regarding
renovation vs rebuild
= Agreed the HDDA/MS wouid be the lead

ALIVE AFTER 5
=  Kept cost for renting Bradwell Park low
= Work with and guided those hosting
events to increase their effectiveness and
success

COMMUNITY DEVELOPMENT/COORDINATION
= Raised $5,250 to expand disc golf
= Coordinated backpacks/school supplies
for homeless students
= Coordinated largest PB&J Drive (4,800
jars = $14,000 value)

Adding more information on website

Developed request for proposals for Enhanced
Facade Grants

Working with volunteers to rebuild Trudie’s
Butterfly House and Learning Center

250 Project: Rebrand of Main Street Park was
selected as a top issue for support during the
countywide workshop '

Coordinated, wrote, and submitted multiple
2023 SPLOST applications

Installation of second nine disc golf holes
Wayfinding signage for downtown

Working with the 92 Engineers on Park
improvements

Bridges

Veterans Memorial Walk

Butterfly House & Leaming Center



