
    Hinesville Downtown Development Authority/Main Street 

February 28, 2024 Regular Board Meeting Agenda 

              Training Room, 2nd Floor in City Hall at 4 p.m. 
 

  

1. Call to Order by Marcus Sack at ___ p.m. 
Present= Marcus Sack  =  Roger Jones = Shonda Mickel = Sabrina Newby = Liston Singletary, III = Tom Ratcliffe = Mayor Karl Riles 

Stake Holders = Kenneth Howard = Ryan Arnold = Michelle Ricketson = Kenya Romero = Candice Bryant  

 

2. Public Notice of meeting   
 

3. Secretary’s Report – Minutes: January 24, 2024 board minutes -  Shonda Mickel, attached (pages 3A & 3B)  
 

4. Treasurer’s Report (January) – Shonda Mickel, Detailed report attached (pages 4A-4C) 

 

5. Main Street District -- attached (pages 5A) report by Kenya Romero 

 JAN: 4 biz opened/expand, 13 jobs,  3 biz closed,  6 jobs,  46 events,  15,767 attendance, Investment: $153,640  

 

6. Hinesville Farmers & Makers Market (3-7pm) – 2024 Season Ribbon Cutting at 5pm on March 7, mark your calendar! 
 

7. Parks/Events –   

a. Bryant Commons --  Monthly report attached (page 7B) – report by Candice Bryant 

                                JAN/FY24: Events 2/ytd 10, attendance 89/ytd 2,291, revenue $ 0/ytd $585 

b. Result for Domestic Assistance from the 92nd Engineer Battalion  

   

8. Old Liberty County Jail – reported by Kenya Romero –  

 JAN: 40 Visitors, 66 Volunteer Hours, $ 0 Income, People reached via facebook 

 

9. Historic Preservation Commission & Downtown Historic District –   

 Super Museum Sunday – 437 visitors to 9 nine locations, increase of 63 people from 2023 

 HPC toured downtown locations to establish standards for the Historic Inventory. 
 

10. Promotion:  

a. Parking signage request from a downtown business 

b. Wayfinding signage  

c. Calendar Items and Upcoming Events 
 

11. Director’s Report -- Michelle Ricketson, attached (page 11A) 

a. Monthly Update –   

b. Downtown Inventory --  

c. Incentives & Façade Grants –  

Façade Grant Requests –  

i. Yellow Bee, 740 E Gen Stewart Way, Ste 106: Window decals and banner signage: $ 960.29 

ii. JG Powerhouse Gym, 319 W Gen Screven Way, SteD: Window decals and patio seating/table:  

Revolving Loan Fund Application –  

iii. Consideration of increasing funding threshold 

iv. Dulce Delicia, 725 E. Oglethorpe Hwy.  
 

12. Board Priorities & Goal Report 

   Goal tracker  &  staff accountability 
 

13. Old/New Business -- 

a. Enhanced Façade meeting – workshop 9-11am on Friday, March 8 

b. 250 Project -  
 

14.  Adjournment - Motion by ___, 2nd by ___, vote _____ at _____p.m. 



Hinesville Downtown Development Authority/Main Street 

January 24, 2024 Regular Board Meeting Minutes 

Training Room, 2nd Floor in City Hall at 4 p.m. 
 

 

  

1. Call to Order by Marcus Sack at 5:26 p.m. 

Present= Marcus Sack = Roger Jones = Shonda Mickel = Sabrina Newby =Liston Singletary, III 

= Tom Ratcliffe = Mayor Karl Riles                                                                                                 

Stake Holders =Michelle Ricketson = Kenya Romero = Renee Kemp 

 

2. Public Notice of meeting-Yes, emailed to media& posted in 3 locations in City Hall 

 

3. Secretary’s Report – Minutes: November 29, 2023 board minutes -  Shonda Mickel, attached 

(pages 3A & 3B) Motion to approve minutes by Tom Ratcliffe, 2nd Roger Jones, vote unanimous 

 

4. Treasurer’s Report (October 2023 – FY23 Yearend) – Shonda Mickel, Detailed report attached 

(pages 4A-4C), accepted as information. Detailed Financial in February 

 

5. Main Street District -- attached (page 5A &5B) report by Kenya Romero 

 NOV: 4 biz opened/expand, 4 jobs, 3 biz closed, -4 jobs, 42 events, 6,976 attendance, Investment: $0 

 DEC: 3 biz opened/expand, 4 jobs, 1 biz closed, 1 job, 31 events, 17,613 attendance, Investment: $64,700 

 Also, met with merchants to debrief Shop Small. Several ideas for 2024 were shared.  

 

6. Hinesville Farmers & Makers Market- 2024 Season March 7-October 17, 3-7 pm.                               

Ribbon Cutting at 5pm on March 7, please mark your calendar. 

Rye Patch Farm will be a weekly produce vendor. 😊 

 

 

7. Parks/Events –   

    Bryant Commons --  Monthly report attached (pages 7B & 7C) – report by Michelle Ricketson 

  NOV/FY24: Events 7/ytd 7, attendance 2,187/ytd 2,187, revenue $500/ytd $500 

            DEC/FY24:  Events 1/ytd 8, attendance 15/ytd 2,202, revenue $0/ytd $500 

  4 events in January, plus 10 events/applications for the next six months. 

   

8. Old Liberty County Jail – reported by Kenya Romero  

NOV: 20 Visitors, 36 Volunteer Hours, $30 Income, 1600 People reached via facebook 

DEC: 98 Visitors, 55 Volunteer Hours, $45 Income, 428 People reached via facebook 

Art in the Park is scheduled for April 13, in Bradwell Park.  

 

9. Historic Preservation Commission & Downtown Historic District –  

Super Museum Sunday – Feb. 11 – Nine sites in Liberty County will be open with guides. 

HPC will have exhibits at the Old Jail, Veterans Memorial Walk and will set out  

“100-Years-Old” signs in front of structures that were built prior to 1924. 

 
HDDA/MS Board meeting minutes January 24, 2024 – Page 1 of 2 
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HDDA/MS Board meeting minutes January 24, 2024 – Page 2 of 2 

 

 

10. Calendar Items and Upcoming Events: 2024 calendars were shared with board. 

 

11. Director’s Report -- Michelle Ricketson, attached (page 11A) 

     Monthly Update – 

Updated board roster was shared. 

Took requests for registration to Mid-Year Countywide meeting on March 27. 

Tree City USA-Arbor Day 5 p.m. planting at Bryant Commons orchard on Feb. 15  

     Incentives & Façade Grants –  

  Façade Grants Request –  

Jazzy’s: 230 Gen. Screven Way, Suite 104A  

Motion to approve request for $1.239.50 for window signage by Liston 

Singletary, III, 2nd Roger Jones, vote unanimous 

HUTA 2: 230 Gen. Screven Way, Suite 106-$3,343.11 

Motion to approve request for $3,343.11for sign cabinet and window tint by  

Mayor Karl Riles, 2nd Roger Jones, vote unanimous 

  Revolving Loan Fund Application has been received by Dulce Delicia,  

for 725 E. Oglethorpe Hwy. 

 

12. Board Priorities & Goal Report 

   Goal tracker – nothing to report 

   Staff tally of hours spent on daily tasks 

 

13. Old/New Business -- 

a. Enhanced Façade meeting - 

b. 250 Project -  

 

14. Executive Session for Legal and Real Estate 

Motion to leave regular session and enter executive session regarding legal and real estate 

matters by Tom Ratcliffe, 2nd by Shonda Mickel vote unanimous at 6:10 p.m. 

                 Motion to leave executive session and return to regular session by Tom Ratcliffe,  

                2nd by Liston Singletary, III, vote unanimous at 7:09 p.m. 

  Action Items: No action required at this time. 

 

 15. Adjournment - Motion by Tom Ratcliffe, 2nd by Shonda Mickel vote unanimous at 7:11 p.m. 
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Main Street Report - January 2024

2/16/2024

 January February March April May June July August October November DecemberSeptember
Did you have a board mtg. this month? YES
Did you or any board members participate in training? YES
Program income $705
Program expenses $5,931
Downtown events 46
Event attendance 15,767
Volunteer hours 73
New business openings 4
Jobs from new business openings 13
Business closings 3
Jobs lost from business closings 6
Business expansions or relocations 0
Jobs resulting from expansions or relocations 0
Total property sales (Commercial) (#/1-10) 0
Private investment (Commercial) $/value $0
Total property sales (Residential) (#/1-10) 0
Private investment (Residential) $/value $0
New single-family units 0
Value of new single-family units 0
New multi-family units 0
Value of new multi-family units 0
New townhomes 0
New condos/lofts 0
New commercial buildings 0
Value of new construction $0
Private rehab projects 3
Total value of rehabs $153,640
Public improvement projects (DT City/County) 0
Total value of public improvements $0.00

$705
$5,931

$46
$15,767

$73
$4

$13
$3
$6
$0
$0
$0
$0

0
$0

0
$0

0
$0

0
$0

0
$0

3
$153,640

0
$0

Ribbon Cutting: Queensborough National Bank & Trust (50),
Celebrity Pancake Breakfast (25),  Martin Luther King Jr Parade (15,000), Ribbon Cutting: Uplift Women’s Health Club (40), Weichert Home Seller Seminar (15), Ribbon Cutting: Wise Tax Services (20), Ribbon
Cutting: Mr. Frank's Table Food Truck (30), Expedia Travel Cruises Sale Night (15), HDDA Board Meeting (7), JMB (7), City Council (2-20), Old Jail (12-40)

Sisu Beauty Clinic LLC - 110 E Ml King Jr Dr Suite 2P, Aggrandize Liberty LLC dba Suburban Studios -706 E Oglethorpe Hwy , AOI South LLC - 103 E Hendry St, Supreme
Roofing and Reconstruction - 319 W General Screven Way

T Alan Lyle DDS PC - 103 Ryon Ave., Aggrandize Liberty LLC - 706 E Oglethorpe Hwy,  Elegance & Style Scalp Micropigmentation - 110 Martin Luther King Junior Drive Suite 2K

NONE

NONE

Kenya Romero, DDA 101 Certificate

117 W. Hendry St., Ste. 141 $24,300 (tenant buildout). Downtown Business, 110 N. Commerce St. $6,500 (tenant buildout). Mini-Storage, 324 Fraser Circle,
$122,840

MAIN STREET REPORT 
● Downtown Events:

● Business Closings Downtown:  

• Business Relocations & Expansions: 

•  Public Improvement Projects: 

•  Training: 

•  Private Rehab Projects: 

 ITPA (18-48), Back 2 School Supply Drive (275), Live Christmas Tree Recycling Event (86), 

Soothing Touch Massage, 

 

New Downtown Businesses Opened:

 

Bryant Commons Events (2-89), 

●  
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Fiscal Year

2024
Showings Inquiries Applications

Withdrew/

Cancelled

Public 

Event

Public Event

Attendance

Private Event

Attendance

Meeting 

Attendance

Total 

Attendance

Nov - Jan 3 30 11 1 10 2311 2311

Feb-April 5 18 13 2 6 200 200

May - July 2 8 5 4

Aug.-Oct.

Totals 10 56 29 3 20 2,511 2,511

Date Attendance Venue Used Staff Time Hours in Use Revenue

7/6/2024 2000 STA, FPA 6  $            2,500.00 

6/15-6/16 500 STA,VEH,FPA,BPG, WTL,BLA 5  $                225.00 

5/18/2024 30 AWN, FPA 3

5/18/2024 30 STA,VEH,FPA,BPG, WTL,BLA 3

5/18/2024 45 AWN, FPA 2  $                   90.00 

4/27/2024 500 STA,VEH,FPA,BPG, AWN 6  $                240.00 

4/19/2024 1000 STA,VEH,FPA,BPG, WTL,BLA 6

4/18/2024 50 VEH,FPA 3  $                240.00 

4/9/2024 300 VEH,FPA 12

4/8/2024 300 VEH, FPA 12  $                500.00 

3/29/2024 45 AWN 2

3/16/2024 250 BLA 4  $                360.00 

3/14/2024 20 AWN, VEH 6  $                135.00 

3/16/2024 300 STA, AWN, VEH, FPA 7

3/9/2024 30 AWN 2  $                   60.00 

3/2/2024 100 AWN,VMW 5  $                250.00 

3/2/2024 30 AWN,VMW 3

2/22/2024 20 AWN 1  $                   30.00 

2/18/2024 AWN

2/4/2024 STA

2/3/2024 30 AWN, FPA 3

1/6/2024 49 AWN 3  $                   25.00 

1/5/2024 40 VEH 2

12/12/2023 15 AWN 2

11/19/2023 AWN

11/18/2023 1000 STA,VEH,FPA,BPG, WTL,BLA 4 8

11/18/2023 35 FPA 0.5 3

11/17/2023 150 AWN 2 3  $                   75.00 

11/12/2023 130 STA,BPG,AWN,PON 0.5 4  $                150.00 

11/8/2023 47 AWN,BPG 0.5 5  $                   25.00 

11/4/2023 300 AWN 2 4

11/4/2023 525 STA,VEH,FPA 4 4  $                250.00 

7871 14 127 $5,155.00

2023 10,712

2022 10,074

2021 8,807

2020 3,125

2019 13,631

2018 18,509

2017 17,928

2016 10,952

2015 8,240 BPG - Brambles Playground

Gender Reveal

Earth Day Celebration

Life Veterans Day Recognition

Org Day

Veteran Memorial Yard Sale

Recognition Ceremony

Baby Shower

Wellness Challenge

Sleep in Heavenly Peace/Bed build

Org  Day PT

WTL - Walking Trail

Client Apprecitaion

BPT  - Back Patio MSM - Museum STB - Stables

PON - Pond Area

Latino Cardio Dance Training

CAM - Caimellia OAG - OAK GROVE VEH - Vendors Hill

Promotion Ceremony

Birthday Party

Battle of the Bands

BCO Thanksgiving Luncheon

Cars for CASA

VMW - Veterans Memorial Walk

Birthday Party

AWN - Awning FPA - Field Parking SHA - Shade Area

BLA - Back Lawn GSP - Green Space STA - Stage

TOTALS

Previous Total 

AMP - Amphitheater DGP - Dog Park

CPA - Cisco Park PAR - Parking

Sleep in Heavenly Peace/Bed build

Bryant Commons Facility Summary Report - 2024

Name of Event

Birthday Party

Fall in the Park

2nd Pastoral Anniversay Celebration

The 912 Southern Blues Festival

Lewis & Clark Circus

Lewis & Clark Circus

RTS Homes Field Day

CAR SHOW

Org  Day 

Sleep in Heavenly Peace/Bed build

Drive in Movie

Community Cleanup/Litter Pickup

Juneteenth Celebration Festival

       7B 
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City Hall

Fire/Police Dept.

Bradwell Park

Courthouse

Proposed Idea #3



Need to contact to obtain pricing

p: 972.641.4911

e: info@capitalstreetscapes.com

https://capitalstreetscapes.com/c

ustom-signs/custom-wayfinding-

signs/wayfinding-sign-d

Proposed Idea #4



City Hall

Fire/Police Dept.

Bradwell Park

Courthouse

Parking

Proposed Idea #5



 

TO: Hinesville Downtown Development Authority/Main Street Board 

FR: Michelle K.W. Ricketson 

RE: Executive Director’s Report  

DA: February 2024   
 

Economic Restructuring/Development 

▪ Worked with the architect to schedule meetings regarding The Corner and Enhanced Façades. 

▪ Submitted low-interest application to Georgia Cities Foundation for a business planning to relocate to downtown. 

▪ Plans for the 2024 Farmers Market season were made & applications accepted. 

▪ Staff conducted the 2024 Farmers and Makers Market vendor meeting. 
 

Design/Historic Preservation 

▪ Worked with Historic Preservation Commission on planning, promotion and execution of Super Museum 

Sunday (Feb. 11, 2024). Nine sites in Liberty County were staffed and open to 427 visitors. This is an increase 

of 63 visitors from 2023. The 2024 locations were Fort Morris (90), Midway Museum (75), Geechee Kunda 

(35), Historic Baptismal Trail (16), Dorchester Academy (51), ITPA Telephone Museum (95), Military/Veterans 

Memorial Walk (17), Susie King Taylor (8), and the Old Jail (40). 

▪ 250 Project: Community will begin planning our semiquincentennial celebration. Initial meetings to pull 

together a steering committee were conducted.  

▪ The 92nd Engineer Battalion has agreed to assist with the labor for redecking the three bridges at the park, drainage 

and concrete work needed at Veterans Memorial Walk, and concrete/brick walkways for garden shed area. We will 

need to purchase the materials. We are waiting to hear back from this unit.  

▪ Submitted City’s Tree City USA application. The Arbor Day planting in the  
 

Organization/Management 

▪ Kenya is beginning the employee development program. 
 

Promotions  

▪ Plans for 2nd Saturday Block Party season (5) were made. Sponsorships are being sought. 

▪ Starting planning for the 10th Annual Peanut Butter and Jelly Collection. 
 

 

2024 HDDA/MS Board Meetings: (4th Wednesday of each month) 

@4p.m.:  Feb.28, Mar27, May22, June26, Aug28, ?Sept25, Dec4, countywide workshop Sept 26-27 

@5:15p.m.: Jan24, Apr24, July24, Oct23, 

 

2024 JMB Meetings: (quarterly at 4p.m.) 

 Jan24, Apr24, July24, Oct23, Nov2 social 

 

2024 Hinesville Historic Preservation Commission: (2p.m. on 3rd Tuesday) 

Jan16, Feb20, Mar19, Apr16, May21, June18, July16, Aug20, Sept17, Oct15, Nov19, Dec17 

 

2024 Hinesville Military Affairs Committee: (6p.m. on 4th Monday) 

Jan22, Feb26, Mar25, Apr22, May20, June24, July22, Aug26, Sept23, Oct28, Nov25 

 

2024 Veterans Memorial Walk at Bryant Commons (3p.m. on 2nd Tuesday) 

Jan9, Feb13, Mar12, Apr9, May14, June11, July9, Aug13, Sept10, Oct8, Nov12, Dec10 

 

2024 events:  

Feb.15: Arbor Day Planting at BC orchard, 5pm   Mar.7: Farmers & Makers Market Opens (3-7pm), RC at 5   

Apr.13: Block Party-Groove Benders, 7-10pm   May11: Block Party-Buffalo Kings, 7-10pm 

June6: PB&J Collection at FM, 3to7pm   June8: Block Party-The Composition Band, 7-10pm 

June13: Army’s Bday Celebration, 3-7pm   Sep.14: Block Party-Mason Jarr, 7-10pm 

Oct.12: Block Party-Hispanic Heritage Fest, 7-10pm  Oct.17: Pink Out! Final Market, 3-7pm 

Oct.25: Scarecrow Stroll, 6-9pm 
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